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Abstract.
This study aimed to determine the effect of workload and motivation on employee
performance at PT. Pos Indonesia Lahat Branch. Samples were taken from the entire
population, and 43 employees were respondents. The study used primary data
obtained through a questionnaire. The analysis technique used was multiple linear
regression analysis. Based on the research results, workload partially had a positive and
significant effect on employee performance. These results indicated that the hypothesis
that workload has a negative and significant effect on employee performance was
rejected. Work motivation partially had a positive and significant effect on employee
performance. Workload and work motivation simultaneously had a positive effect on
employee performance. The result of the determination coefficient test showed a value
of 0.761, meaning that employee performance was influenced by workload and work
motivation at 76.1%, while other variables influenced the remaining 23.9%.
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1. Introduction

The rapid progress of the business world today has triggered fierce competition
between companies [1]. Companies are required to maximize service quality in order
to survive and compete with other companies [2]. To be able to improve the quality of
service is by managing human resources appropriately [3].

The importance of human resources in a company is as the main driver in achieving
company goals. Human resources are themain key for a company to continue to develop
and remain recognized by society. An important thing that companies pay attention to in
managing human resources is paying attention to the performance of their employees.

Performance is the result of work completed and employee work behavior during
work in one year. In measuring performance, there are work standards that employees
must meet. An employee who successfully completes his duties according to standards
means that the employee has good performance [4].
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Determinants of employee performance can be triggered by various things, for exam-
ple workload. Employees who receive excessive workloads can trigger fatigue in com-
pleting their work., the impact will be on decreasing employee work capacity so that
this will affect employee performance [5].

Furthermore, work motivation also plays a role in employee work results. Work
motivation is something that moves employees to want to carry out work seriously
in order to achieve their desired goals [6]. Motivation can arise from within employees
if they enjoy the work they do. Motivation can also arise from outside or from the
company, such as providing attention, appreciation, or a decent salary, so that it can
trigger enthusiasm in employees while working [4].

PT. Pos Indonesia Lahat Branch is a company engaged in the delivery of goods as
well as letters and financial services. It is known that problems with workload at PT
Pos Indonesia Lahat Branch which have increased from 2020 to 2022 plus one week
of busy working hours will affect employee performance. And the problem with work
motivation that is not felt by employees of PT Pos Indonesia Lahat Branch is the lack of
opportunities for employees to obtain promotions. It is known that in 2022 no employee
will receive a promotion, this will result in employees not trying hard to complete their
work.

Table 1: Logistics Courier Income and Financial Service PT. Pos Indonesia Lahat Branch.

Section Revenue Targets Income Realization Percent

Logistics Courier Rp 1.956.376.580 Rp 1.520.887.567 77%

Financial Service Rp 3.646.623.809 Rp 1.470.640.969 40%

Total Rp 5.603.000.389 Rp 2.991.528.536 53%

Source : PT. Pos Indonesia Lahat Branch

The impact of the high workload and low motivation given to PT Pos Indonesia Lahat
Branch employees affects their performance by looking at the company’s revenue data
which is only able to achieve revenue of 53% of the target set. This shows that the
performance of PT Pos Indonesia Lahat Branch employees has not met expectations
because the company’s targets have not been achieved.

2. Theory, Literature Review, and Hypothesis

2.1. Theory

Workload
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Workload according to Menpan 1997 [7] is a set of tasks that must be completed by
an organizational unit or position holder within a certain period of time. Factors that
influence workload are internal factors related to physical and psychological conditions
[5]. And external factors, namely the work environment, physical tasks, and work orga-
nization. Workload indicators are working conditions, the use of target working time
that must be achieved [5].

Work Motivation

Motivation according toHasibuan 1999 [8] is something that triggers employeemorale
so that they are willing to work diligently by using all their abilities for the realization of
company goals. Factors that affect work motivation, namely internal factors consisting
of the desire to survive, the desire to be able to have, the desire to get appreciation,
the desire to gain recognition, and the desire to rule [8]. According to David McClelland
[8], indicators of work motivation are the need for achievement, the need for affiliation,
and the need for power.

Employee Performance

Performance according to Cornick & Tiffin and Tiffin [9]is related to the quantity, quality
and time of employees in completing their work. Factors that influence performance
are effectiveness and efficiency of authority and responsibility, discipline and initiative
[9]. Performance indicators are quality, quantity, time, cost reduction, supervision, and
employee relations [4].

2.2. Literature Review

Research conducted by [10] found that excessive workload can reduce employee per-
formance, conversely, if the workload is lower, employee performance will increase.
As the targets that a company must achieve increase, the workload on its employees
also increases. If the workload continues to increase without an appropriate distribu-
tion of workload, employee performance will decrease. An appropriate workload for
employees will provide high performance output.

In research conducted by [11] workload was found to have a negative effect on
performance. Employees are often faced with having to complete two or more tasks
that must be done simultaneously, as well as new ways of working often require new
skills that have not yet been mastered. These tasks certainly require time, energy and
other resources to complete. Excessive tasks are felt as a burden, so gradually they will
experience fatigue, both physical and mental fatigue, which can reduce performance.
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The results of research conducted by [12] show that motivation has a positive and
signifikan effect on employee performance. Motivation is the provision of driving force
that creates enthusiasm for a person’s work so that they are willing to cooperate, work
effectively, and integrate with all their efforts to achieve satisfaction.

And the results of similar research conducted by [13] that motivation is an encour-
agement within a person that will have a positive impact on someone doing work to
get satisfactory results. An employee working with high motivation will produce better
work compared to employees who do not have high motivation at work.

2.3. Hypothesis

Workload has a negative and significant effect on the performance of PT Pos Indonesia
Lahat Branch employees.

Work motivation has a positive and significant effect on the performance of employ-
ees of PT Pos Indonesia Lahat Branch.

Workload and work motivation simultaneously affect the performance of employees
of PT Pos Indonesia Lahat Branch.

3. Research Methods

This research uses quantitative research methods. The type of data for this research is
quantitative data and the data source is primary data. The data collection technique is
by using a questionnaire. The population of this study was 43 people and the research
sample was a saturated sample, namely 43 people.

The instrument test consists of a validity test and a reliability test. In analyzing the
data obtained, the researcher used multiple linear regression analysis to determine the
influence of two independent variables, namely workload and work motivation on the
dependent variable, namely employee performance, either partially using the t-test and
simultaneously using the F-test. For the regression equation in this study is:

Y = a + b1X1 + b2X2

Where,

Y : employee performance

a : constant

b1b2 : regression coefficient

X1 : workload
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X2 : work motivation

4. Results and Discussion

4.1. Research Result

4.1.1. Respondent Profile

Based on the data, it is known that 32 people (74.4%) were male employees. Then,
as many as 25 people (58.1%) were more than 30 years old. Furthermore, 24 people
(55.8%) were contract employees and 19 people (44.2%) were permanent employees.
And, as many as 21 people (48.8%) have worked for more than 5 years.

4.1.2. Validity Test

Based on table 2, it shows that all statement items on the variables of workload, work
motivation, and employee performance each obtain r value > r table. So it can be
concluded that all statement items are declared valid.

4.1.3. Reliability Test

Based on table 3, it shows that the value of Cronbach’s Alpha on the variable workload
and work motivation each gets a value of > 0.70. So it can be concluded that the
instrument variable used is reliable.

4.1.4. Multiple Linear Regression Analysis

Based on table 4, this research model was compiled as follows : Y = 1,372 + 0,387X1 +
0,877X2. The form of the multiple linear regression equation obtained from the above
result can be interpretend as follows:

Constant value of 1.372 indicates that if the independent variables, namely workload
and work motivation, do not change, the employee’s performance is 1.372.

The workload regression coefficient value of 0.387 indicates that if the workload
increases by one unit, the employee’s performance will increase by 0.378 with a positive
influence.
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Table 2: Validity Test.

Statments Items r value r table Results

Workload (X1) 1st Statement 0,646 0,308 Valid

2st Statement 0,595 0,308 Valid

3st Statement 0,575 0,308 Valid

4st Statement 0,634 0,308 Valid

5st Statement 0,680 0,308 Valid

6st Statement 0,600 0,308 Valid

7st Statement 0,655 0,308 Valid

8st Statement 0,699 0,308 Valid

9st Statement 0,649 0,308 Valid

Work Motivation
(X2) 1st Statement 0,648 0,308 Valid

2st Statement 0,691 0,308 Valid

3st Statement 0,672 0,308 Valid

4st Statement 0,751 0,308 Valid

5st Statement 0,695 0,308 Valid

6st Statement 0,698 0,308 Valid

7st Statement 0,637 0,308 Valid

8st Statement 0,627 0,308 Valid

9st Statement 0,598 0,308 Valid

Employee Perfor-
mance (Y) 1st Statement 0,614 0,308 Valid

2st Statement 0,766 0,308 Valid

3st Statement 0,596 0,308 Valid

4st Statement 0,781 0,308 Valid

5st Statement 0,621 0,308 Valid

6st Statement 0,811 0,308 Valid

7st Statement 0,681 0,308 Valid

8st Statement 0,526 0,308 Valid

9st Statement 0,641 0,308 Valid

10st Statement 0,632 0,308 Valid

Statement 11 0,760 0,308 Valid

Statement 12 0,770 0,308 Valid

Source: Data Processed, 2023

The work motivation regression coefficient value is 0.877 indicating that if work
motivation increases by one unit, employee performance will increase by 0.877 with
a positive influence.
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Table 3: Reliability Test.

Variabel Cronbach's Alpha Status

Workload (X1) 0,795 Reliabel

Work Motivastion (X2) 0,810 Reliabel

Employee Performance (Y) 0,892 Reliabel

Source: Data Processed, 2023

Table 4: Multiple Linear Regression Analysis.

Coefficientª

Model Unstandardized Coefficients Standardized
Coefficients t Sig.

B Std. Error Beta

1 (Constant) 1,372 2,819 ,487 ,629

Workload ,387 ,153 ,283 2,531 ,015

Work Motivation ,877 ,152 ,646 5,785 ,000

Source: Data Processed, 2023

4.1.5. Correlation coefficient (r) and coefficient of determination (R²)

Table 5: Correlation coefficient (r) and coefficient of determination (R²).

Model R R Square Adjusted R
Square

Std. Error of the
Estimate

1 ,872ª ,761 ,749 3,61058

Source: Data Prosecced, 2023

Based on table 5 shows that the value of r is 0.872 which means that workload and
work motivation simultaneously have a very strong influence on employee performance.
Furthermore, the R² value is 0.761 which means that 76.1% of employee performance
is influenced by workload and work motivation while the rest is influenced by other
variables.

4.1.6. F Test

Based on table 6, it shows that the calculated F value (63.562) > F table (3.23) and the
significant value is <0.05. So the hypothesis which states that workload and work moti-
vation simultaneously and significantly influence employee performance is accepted.
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Table 6: F Test.

ANOVAª

Model Sum of
Squares Df Mean Square F Sig.

1 Regression 1657,236 2 828,618 63,562 ,000�

Residual 521,451 40 13,036

Total 2178,687 42

Source: Data Processed, 2023

4.1.7. T Test

1. Based on table 4, it shows a positive t value of 2.53 with a significance <0.05. So
the hypothesis which states that workload has a negative and significant effect on
employee performance, is rejected.

2. Based on table 5, it shows that the calculated t value is 5.785 > t table 1.683 with
a significance <0.05. So the hypothesis which states that work motivation has a
positive and significant effect on employee performance is accepted.

4.2. Discussion

The Effect of Workload on Employee Performance

Based on the research results, it shows that workload has a positive and significant
effect on the performance of employee PT Pos Indonesia Lahat Branch. In the multiple
linear regression test, a regression coefficient of 0.387 is obtained which indicates that
workload has a positive effect on performance. Then it was clarified by the results of
the t test which had a positive value of 2.531 with a significance of 0.015 < 0.05.

The results of the research show that workload has a positive and significant effect
on the performance of employees of PT Pos Indonesia Lahat Branch. The cause can
be seen from the results of the distribution of respondents’ answers which show that
employees have received work that suits their abilities and they are able to complete
the work according to the target and time given.

According to [9] by providing a workload that is slightly above the employee’s ability,
it can increase the employee’s self-confidence and encourage to produce high per-
formance. If the workload given is too little or the lack of responsibility received by
employees will result in employees getting bored at work and paying less attention to
their work, which will have an impact on reducing employee concentration at work [5].
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The results of this research are in line with the results found by [1] which stated
that workload had a positive and significant effect on employee performance. Too little
workload can reduce work morale, resulting in employee performance also decreasing,
because employees will feel that they will not be able to develop and will not be
confident in showing their talents and skills to produce optimal performance. And similar
research results were found by [10]; [14]; [15]; [7]; and [16].

The Effect of Work Motivation on Employee Performance

Based on the research results, it shows that work motivation has a positive and
significant effect on the performance of PT employees. Pos Indonesia Lahat Branch. In
the multiple linear regression test, a regression coefficient of 0.877 is obtained which
indicates that work motivation has a positive effect on employee performance. Then
it was clarified by the t test which had a positive value of 5.785 with a significance of
0.000<0.05.

Motivation at work is very important, strong motivation in employees can guaran-
tee the achievement of company goals. Strong motivation from within or outside the
employee will encourage employees to do their work seriously to obtain the best
performance [4].

The results of this study are in line with research conducted by [10]; [17]; [11]; [18]; and
[19] which proves that work motivation has a positive and significant effect on employee
performance.

The Effect of Workload and Work Motivation on Employee Performance

The research results show that workload and work motivation simultaneously have a
positive effect on the performance of PT employees. Pos Indonesia Lahat Branch. The
F test results show that F value (63.562) is greater than Ftable (3.23).

Too little workload will make employees feel bored at work and have an impact
on decreasing concentration in completing work [5]. According to [9] by providing a
workload that is slightly above the ability of employees is expected to encourage self-
confidence in employees. And by providing more motivation to employees, it will also
maximize enthusiasm for work so that employees are able to serve the community well
and make the community satisfied with the existing services [20].

The results of this research are in line with research conducted by [21]; [1]; [22];
[23]; and [24] which proves that workload and work motivation have a significant and
influential effect on employee performance.
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5. Finding and Conclusion

Based on the research results, it shows that the hypothesis which states that workload
has a negative and significant influence on employee performance is rejected, which
means that workload has a positive and significant influence on the performance of
PT Pos Indonesia Lahat Branch employees. Meanwhile, another hypothesis, namely
that work motivation has a positive and significant effect on employee performance,
is accepted. And workload and work motivation simultaneously influence employee
performance with an influence of 76.1% and the remainder is influenced by other
variables not examined in this research.

6. Implications, Limitations, and Suggestions

6.1. Implications

1. Workload has a positive and significant effect on the performance of employees
of PT Pos Indonesia Lahat Branch.

2. Workmotivation has a positive and significant effect on the performance of employ-
ees of PT Pos Indonesia Lahat Branch.

3. Workload and work motivation have a significant and significant effect on the
performance of employees of PT Pos Indonesia Lahat Branch.

6.2. Limitations

The limitations that the author has in conducting this research is the scope of this
research is relatively small, so the results of this research can not provide a real picture
for a wider scope and the results of this research may be different from other research
conducted at the other main branch offices or regional office at PT Pos Indonesia.

6.3. Suggestions

Based on the research results and conclusions that have been obtained, the suggestions
given by the researcher are as follows:

1. The company is expected to pay more attention to the workload of employees,
especially on working time, work speed, and work capacity that must be borne by
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employees so that it makes it easier for employees to complete their work so as
to improve employee performance.

2. The company is expected to be able to provide employee motivation by increasing
close relationships between superiors and co-workers so that they are able to help
and support each other, so as to create a comfortable work environment and make
employees enjoy their work.

3. It is hoped that the results of this study can be used as reference material by using
other variables, such as compensation, work environment, work discipline, and
job satisfaction which can be factors for improving performance.
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