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Abstract. This study aimed to determine the correlation between burnout and
psychological well-being in coffee shops baristas affected by the Covid-19 pandemic.
A descriptive quantitative and correlational approach was used. The participants
included 70 coffee shop baristas located in Jalan Sudimoro, Lowokwaru Sub-District,
Malang City, recruited with quota sampling. The research instruments consisted of
a psychological well-being scale adapted from Eva & Bisri [1] and a burnout scale
adapted from Maslach & Jackson [2]. The results showed that there was a significant
negative relationship (r = -0.272; p = 0.023 < 0.05). This indicated that the lower the
burnout experienced by the baristas, the higher their psychological well-being.
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1. Introduction

The development of coffee-related business such as coffee corners or commonly
referred to as coffee shops in Indonesia is experiencing rapid development. Based
on the results of the research conducted by TOFFIN and MIX MarComm Magazine, the
number of coffee shops in Indonesia in August 2019 had reached more than 2,950
outlets [3]. The owners of these coffee shops usually develop their businesses in
strategic areas close to campuses and offices. Campuses are strategic choices because
the coffee shops’ marketing targets are university and school students who want to
spend their leisure time or do their assignments there. Offices are also strategic places
becausemany of their employees want to bemore practical in enjoying coffee. The taste
of the coffee served depends on the craft of the coffee makers or so-called baristas. The
definition of barista etymologically comes from Italian which means bartender, which is
one who serves all kinds of drinks, not only coffee [4].

The rapid development of coffee shops in Indonesia has also resulted in tough
competition between coffee shops. There is an increase in demand and the rapid
development of these coffee shops, making coffee shops’ owners want to try their best
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to maintain their business in the middle of such tough competition. The obstacle expe-
rienced by coffee businessmen lately is Covid-19 pandemic. This pandemic occurred at
the end of 2019 which began with the spread of a virus originating from Wuhan City,
the Capital of Hubei Province, Central China. WHO gave the virus a name. It is called
as severe acute respiratory syndrome coronavirus 2 (SARS-CoV-2) which is the cause
of Covid-19. This virus causes many serious impact on people in Indonesia, starting
from the health impact, the economic impact, and also the psychological impact on the
community.

The economic impact is marked by the competition between coffee shops so that it
has further impact on the psychology of the coffee shops’ owners. The psychological
impact that occurs is a decrease in the psychological well-being of individuals. Psycho-
logical well-being is a positive attitude that exists in individuals towards themselves and
others [5]. Those individuals canmake their own decisions so that they can regulate their
own behavior, create and regulate an environment that is compatible with their needs,
and they can set their own goals, i.e. making their life meaningful, and the existence
of their efforts to explore and develop themselves. Spector explained that employees
who have high psychological well-being will tend to be cooperative, easier to help
their colleagues, punctual in everything, efficient, and last longer in an organization
[6]. Employees who have low psychological well-being will not be able to realize their
strengths and weaknesses, besides that they will have difficulty in developing positive
relationships with whoever living around them, unable to determine their life goals and
cannot create a supportive environment for them [7].

In the coffee-related business world, this pandemic affects their every-day sales.
Many coffee shops have experienced a decline in turnover due to this pandemic.
The decrease in the number of buyers and the implementation of PSBB (Large-Scale
Social Restrictions) also affected the decline in coffee shop turnover, resulting in a
reduction in the number of employees. This reduction in the number of employees
will have an impact on an increased workload, which can lead to employees’ burnout.
Burnout can also affect the mental health of an individual, especially on the individual’s
psychological well-being. The existence of the aspects of psychological well-being in
individuals will play a role in the formation of burnout. Aspects of psychological well-
being consisted of self-acceptance, positive relationships with others, independence,
environmental mastery, life goals, and self-development [7].

The increasedworkloadmakes the baristas experience psychological disorders in the
form of stress. Prolonged stress will result in a condition called burnout. Burnout is a form
of stress that arises due to excessivework so that it has an impact on a lack of energy and
interest in work [8]. Not only workload, burnout also occurs because wages or income
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are not commensurate with what one does. Working hours that are too excessive can
also cause work stress and physical fatigue. There are three dimensions that cause
burnout, namely emotional exhaustion, depersonalization, and low self-achievement
[9]. Baristas who experience burnout will be disturbed in performing the work they are
doing.

This research was conducted on the baristas at coffee shops who are affected by
the pandemic. After conducting interviews with several baristas who work in different
coffee shops, it was found out that on average they experienced prolonged work
stress. One of the informants felt emotional exhaustion, i.e. he still feels tired even
though he has enough rest, and the lack of enthusiasm is felt so he withdraws from
his work environment. Other sources also feel that there was an excessive workload.
The existence of long working hours that are not proportional to the income earned
is also a factor in the emergence of psychological disorders in the form of stress.
In the factor of low psychological well-being, it is found out that there is also a lack
of self-acceptance. This can be seen when the informant tells that he is dissatisfied
with himself. He often experiences disappointment with what he receives, which is not
commensurate with what he strives for or contributes to his work. The supporting factors
for low psychological well-being are the lack of purpose in life and lack of mastery of
the environment, which is marked by difficulties in managing daily tasks so that the
individual does not have goals or targets and also feels unable to change things in
his/her surroundings so they can feel more comfortable.

The results of research regarding the correlation between burnout and psychological
well-being in psychiatric nurses in India, showed that a person who has good psycho-
logical well-being and no psychiatric history will avoid burnout [10]. In addition, research
regarding the correlation between psychological well-being and burnout of the nurses
at Dr. Radjiman Wediodiningrat Lawang Mental Hospital, showed that the higher a
person’s psychological well-being, the lower the burnout experience, and vice versa
[11]. This study explained that internal factors can influence the formation of an individ-
ual’s psychological well-being on the occurrence of burnout. The research regarding
the correlation between psychological well-being and burnout of the employees of a
cigarette factory in Malang showed that employees who have low psychological well-
being will experience high level of burnout [12]. This is indicated by the existence of
low results on aspects of psychological well-being, namely environmental mastery and
personal growth so that they affect the emergence of burnout.

The importance of the researches on burnout can help a company in develop-
ing its employees’ productivity and the company’s performance will be even better.
Supporting aspects in improving psychological well-being can also be influential in
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helping to develop the company. The importance of increasing psychological well-
being in individuals can also make the work environment better. The objectives of this
study are: (i) to describe the level of burnout of the coffee shops’ baristas affected by
Covid-19 pandemic; (ii) to describe the level of psychological well-being of the coffee
shops’ baristas affected by Covid-19 pandemic, (iii) to determine the correlation between
burnout and psychological well-being in the coffee shops’ baristas affected by Covid-19
pandemic.

2. Literature Review

Psychological well-being is a positive attitude that exists in individuals towards them-
selves and others, where they can make their own decisions so that they can regulate
their own behavior, create and regulate an environment that is compatible with their
needs, and develop the existence of their life goals that make their lives more mean-
ingful, and the existence of an effort to explore and develop themselves. Psychological
well-being is a balance between psychological, social, and physical resources dealing
with the challenges in life that require these resources [13]. Psychological well being has
6 aspects, namely self-acceptance, positive relationships with others, independence,
ability to control the external environment, life goals, and development one’s potential
[7]. There are several factors that support the formation of psychological well-being,
namely social support, socio-economic status, social networks, religiosity, personality,
and stress.

Burnout is a state of physical, mental, and emotional exhaustion that occurs due
to the pressure one experienced, high emotional involvement and coupled with the
high standard of success of an individual [14]. Burnout is a result of a decrease in
individual strength, causing fatigue that is experienced when dealing with problems
[15]. Maslach and Jackson defined burnout as a syndrome of emotional exhaustion and
cynicism that often occurs between individuals who do work [16]. Burnout has 3 dimen-
sions of burnout, namely emotional exhaustion, depersonalization, and decreased self-
achievement [9]. Whereas the factors that influence the formation of burnout are envi-
ronmental factors and individual factors. Environmental factors consist of excessive
workload and monotonous work, control, inappropriate rewards or token, conflict, loss
of justice, and values. While individual factors consist of demographic factor and per-
sonality factor [9].
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3. Method

This research applied descriptive quantitative approach and correlational research
method. Correlational research aimed to determine the correlation between the vari-
ables under study. The research instrument used was a burnout scale adapted from
Maslach & Jackson [2] and a psychological well-being scale adapted from Eva & Bisri
[1]. The validity of the burnout scale obtained as many as 22 valid items which means all
items can be used. On the psychological well-being scale, 15 valid items were obtained
and there were 3 invalid items, but in this study all scales were still used because the
psychological well-being scale was standardized. Both scales have a reliability value of
0.861 which means high on the burnout scale and 0.673 which means quite high on the
psychological well-being scale, so it can be concluded that both scales can be used in
this research.

The population of this studywas coffee shops’ baristas affected byCovid-19 pandemic
located on Jalan Sudimoro, Lowokwaru Sub-District, Malang City. The samples in this
study were 70 people with the criteria of working as coffee shops’ baristas who worked
on Jalan Sudimoro, Lowokwaru Sub-District, Malang Regency and aged from 19 to
25 years. The sampling technique used in this research was quota sampling. Quota
sampling is a technique for determining samples from a population that have certain
characteristics that are matched to the desired number [17].

3.1. Data Analysis

3.1.1. Assumption Test

In this study, the assumption test was used to determine whether the research data
could be tested with parametric data or not. The assumption test used is the normality
test with a significance rule exceeding 0.05 (sig. > 0.05) so that it can be said to be
normally distributed. The normality test in this study used the Kolmogorov-Smirnov
technique. Furthermore, linearity test was also conducted to see the existence of a
regression line between the two variables with a significance value of (sig. > 0.05) so
that it is considered linear.

3.1.2 Hypothesis Testing

In this study, in order to perceive the correlation between two research variables,
a hypothesis testing was carried out by using a correlation test. Correlation test was
conducted by using product-moment Pearson correlation. The criteria for those two
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Table 1: Coffee Shop Baristas Characteristics Data.

Characteristic Type Frequency Percentage (%)

Age 19 5 7.1

20 8 11.4

21 14 20

22 21 30

23 10 14.3

24 4 5.7

25 8 11.4

Total 70 100

Sex Male 38 54.3

Female 32 45.7

Total 70 100

Table 2: Burnout score categorization.

Classification Norm Number Percentage (%)

Low X < 66 40 57.1

Moderate 66 < X ≤ 110 30 42.9

High 66 ≤ X 0 0

variables that can be said to be significantly correlated is if the significance number is
less than 0.05 (sig ≤ 0.05).

4. Result and Discussion

4.1. Result

4.1.1. Descriptive Analysis

(i) Coffee Shop Baristas Characteristics Data

Based on the results of table 1 above, it can be concluded that most of the coffee
shop baristas are 22-year-old. Furthermore, most of the coffee shop baristas are male.

(ii) Burnout

Based on the results of categorization, the data obtained that 40 respondents with a
percentage of 57.1% have low burnout level and 30 respondents with a percentage of
42.9% have moderate burnout level.

(iii) Psychological Well-Being

Based on the results of the categorization, it is obtained data that 15 respondents with
a percentage of 21.4% have a high psychological well-being level, 54 respondents with
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Table 3: Categorization of Psychological Well-Being Scores.

Classification Norm Number Percentage (%)

Low X < 54 1 1.4

Moderate 54 ≤ X < 90 54 77.1

High 90 ≤ X 15 21.4

Table 4: Normality Test Results.

Variable Significance Significance Level Remarks

Burnout 0.200 0.05 Normal

Psychological Well-Being 0.200 0.05 Normal

a percentage of 77.1% have a moderate psychological well-being level, and 1 respondent
with 1.4% has a low psychological well-being level.

4.1.2. Assumption Test Results

(i) Normality Test

Based on the results of the normality test in table 4 above, it can be seen that the
significance value (p) of burnout is 0.200 > 0.05 which means that the burnout variable
is normally distributed and the significance value (p) of psychological well-being is 0.200
> 0.05 which means the variable of psychological well-being is normally distributed.
So, it can be concluded that the data from burnout and psychological well-being are
normally distributed.

(ii) Linearity Test

Based on table 5 above, it is concluded that the significance test result is 0.075 >
0.05, which means that burnout and psychological well-being have a linear correlation.

4.1.3. Hypothesis Testing Results

(i) Correlation Test

Based on table 6 above, it is concluded that the significance obtained is 0.023
0.05, which means that there is a significant negative correlation between burnout
and psychological well-being. The correlation coefficient results obtained -0.272 which
means the correlation between the two variables is opposite or negative. So it can be

Table 5: Linearity Test Results.

Variable Significance Remarks Conclusion

Burnout – Psychological Well-Being 0.075 Sig. > 0.05 Linear
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Table 6: Correlation Test Result.

Variables Correlation
Coefficient

SignificanceRemarks Conclusion

Burnout and Psycho-
logical Well-Being

-0.272 0.023 Sig. ≤
0.05

Significant Nega-
tive Correlation

concluded that the higher the burnout experienced by the coffee shop baristas, the
lower the psychological well-being they have, and vice versa, the lower the burnout
experienced by the coffee shop baristas, the higher the psychological well-being they
have.

4.2. Discussion

4.2.1. An Overview of Burnout on Coffee Shop Baristas Affected by
Covid-19 Pandemic

The results of the descriptive analysis that have been done previously is the information
stating that the burnout experienced by coffee shop baristas is in the low category. It
can be seen from 40 respondents with a percentage of 57.1% with a low score and 30
respondents with a percentage of 42.9% with a moderate score. So it can be concluded
that the majority of coffee shop baristas experience burnout in a low category so that
it does not affect the quality of the work they do.

From the results of the description above, the coffee shop baristas have a lowmajority
score in the aspect of the formation of burnout. In the aspect of emotional exhaustion
with a total of 36 respondents with a percentage of 51.4% in the medium category. In the
aspect of personal achievement obtained asmany as 58 respondents with a percentage
of 82.9% in the low category. As for the de-personalization aspect, 55 respondents are
obtained with a percentage of 78.6% in the low category.

The low burnout level experienced by the coffee shop baristas can occur due to
several factors. Burnout has two factors, namely work environment factors and individual
factors [9]. Environmental factors consist of excessive workload, monotonous work,
control, inappropriate rewards, conflict, loss of justice, and values. The individual factors
consist of demographic factor and personality factor. Based on the results of this study,
these two factors have no effect on causing burnout in coffee shop baristas and are
supported by research results on every aspect of low burnout level.

1. (a) i. Psychological Well-Being of Coffee Shop Baristas Affected by Covid-19

Pandemic
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Based on the results of the descriptive analysis that has been done previously, it is
found that the psychological well-being of the coffee shop baristas is in the medium
category. This can be seen from 1 respondent with a percentage of 1.4% in the low
category, 54 respondents with a percentage of 77.1% in the medium category, and 15
respondents with a percentage of 21.4% in the high category. So it can be concluded
that the majority of coffee shop baristas have moderate psychological well-being level.

From the results of the description above, the coffee shop baristas have a moderate
majority score in every aspect that supports a high psychological well-being category,
with the scores obtained in each aspect in the medium category. These aspects
include aspect of self-acceptance with a total of 42 respondents with a percentage
of 60% in the medium category, aspect of positive relationships with others with a
number of 58 respondents with a percentage of 82.9% in the moderate category,
aspect of independence with a total of 46 respondents with a percentage of 65.7%
in medium category, aspect of environmental control with a total of 49 respondents
with a percentage of 70% in the medium category, aspect of life goals with a total of
57 respondents with a percentage of 81.4% in the medium category, and aspect of
personal development with a total of 37 respondents with a percentage of 52.9% in
medium category.

Psychological well-being is an individual’s feelings about the activities one does in
his/her daily life and leads to the disclosure of personal feelings on the results of his/her
life experiences [5]. Based on the description of each aspect above, it can be concluded
that these results support the high psychological well-being level of every coffee shop
barista affected by Covid-19 pandemic.

4.2.2. The Correlation between Burnout and Psychological Well-Being
on Coffee Shop Baristas Affected by Covid-19 Pandemic

Based on the results of the correlation test on burnout and psychological well-being
hypothesis, it was found that there was a significant negative correlation. This means
that if the burnout level is high, the psychological well-being level is low and vice
versa. The results obtained are also in line with the research on the correlation of
internal factors with the incidence of burnout in nurses which stated that the higher a
person’s psychological well-being, the lower the burnout experienced, so there is a close
correlation between the two variables [11]. This study explained that emotional maturity
and psychological well-being contributed to the burnout experienced by nurses at the
IPCU of Dr. Radjiman Wediodiningrat Lawang Mental Hospital. The results of this study
were also in line with research on the effects of psychological well-being and burnout on
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Korean Opticians’ Job stress which showed a negative correlation between burnout and
psychological well-being of optical shops’ employees in Korea [18]. The study showed
that when the employees experienced high level of burnout, their psychological well-
being become low so that it will affect their sense of self-fulfillment, decreased their job
satisfaction, and lower the level of their interpersonal relationships.

This study showed that coffee shop baristas affected by Covid-19 pandemic had quite
high psychological well-being and low burnout level. This was supported by the results
obtained in each of the supporting aspects and factors for the formation of psychological
well-being and burnout. In the aspect of self-acceptance on psychological well-being,
the results were quite high, while in the aspect of personal achievement on burnout
showed low results. These results showed that the coffee shop baristas affected by
Covid-19 pandemic had a positive attitude towards themselves, the life they live, and
accept various aspect of their life positively.

The results of this study are in line with the results of research on the correlation of
psychological well-being with burnout in nurses at the mental hospital Prof.Ildrem Pem-
prov Medan which shows that aspects of independence, life goals, and self-acceptance
on nurses achieved high results, so that the results of both researches had a significant
negative correlation and did not develop the formation of burnout in an individual [18].
According to Lianawati a person with good psychological well-being will accept his/her
condition as it is, so that he/she is able to establish good relationships and will be
able to trust others, be able to regulate him/herself so that he/she manipulates his/her
environment in accordance with his/her values, and has a purpose in his/her life and is
able to develop the positive aspects that exist in him/her [11].

5. Closing

5.1. Conclusion

Based on the results of this study, it can be concluded that the coffee shop baristas
affected by Covid-19 pandemic did not experience burnout so they had good psycho-
logical well-being. This statement was supported by the low results on every aspect that
supports burnout. As for the factors that form burnout, namely environmental factors
and internal factors also do not support the occurrence of burnout. Furthermore, the
aspects which support psychological well-being also achieve high scores. So it can be
concluded that coffee shop baristas who are affected by Covid-19 pandemic can accept
their conditions as they are, so they can have good relationships with other people and
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have a purpose in life to develop their positive aspects and do not experience physical,
mental, and emotional exhaustion because there are pressures at work.

5.2. Suggestion

Based on the research that has been done, there are several suggestions that can be
given, namely as follows:

(i) For Coffee Shops’ Baristas

It is hoped that coffee shop baristas who are affected by Covid-19 pandemic can
improve their psychological well-being in order to prevent burnout from occurring. As
for improving psychological well-being, such efforts can also prevent psychological
impacts resulting from Covid-19 pandemic.

(ii) For the Next Researchers

It is hoped that the next researchers will develop their researches by expanding the
scope of research respondents, i.e. not only conducted to the baristas but also to other
respondents who have jobs with a high risk of burnout. Further researches can add
more independent variables related to burnout and psychological well-being so those
researchers will be able to observe more varied factors that can be correlated.
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