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Abstract.
The purpose of this article review is to investigate the relationship between hybrid
work and work performance post-pandemic Covid-19. The analysis is based on several
publications pertaining to the impact of the post-COVID-19 pandemic on the perspective
on hybrid work and work performance. A search in the Google Scholar database using
the search string [”Hybrid work” AND “Work Performance” AND ”Post Pandemic”] was
conducted in September 2022. Several documents were then filtered based on the
criteria needed according to the PRISMA stages, such as year of publication, subject
areas, type of document, category of access, and English language. Data was gathered
from relevant papers published during the post-pandemic that occurred from 2020 to
2022 in the field of human resources, management, social science and humanities.
After being reviewed for eligibility, only the most pertinent documents were chosen for
further investigation. The findings suggested, to meet the new and emerging needs of
hybrid workers, both physical and digital workplaces must be revamped in response to
the post COVID-19 pandemic
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1. INTRODUCTION

The COVID-19 outbreak has pushed almost all employees around the world to work
in a completely different setting in comparison to what it used to be before. COVID-19
triggered interventions such as social distancing, travel restrictions, virtual or remote
work, and skeleton crews have constrained the continuance of earlier processes,
thereby changing the way employees work (Gallup, n.d.; George, Lakhani, & Puranam,
2020). Such interventions triggered by the COVID-19 outbreak introduced employee
behavioural changes, which can transition with multiple lockdowns from temporary to
long-lasting. Line managers, team leaders, and human resources professionals are very
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concerned about such behavioural changes as they can influence employees’ emo-
tional, cognitive, and physical well-being, which can ultimately impact their deliverables
and performance (Graves & Karabayeva, 2020).

The shift to remote working and the push towards digitalization in response to
COVID-19 restrictions has had an unprecedented impact on office work with respect
to social sustainability, the working environment, organizational innovation capabilities
and the well-being and performance of office workers. Previous research on the impact
of flexible work arrangements (such as flexible work time, flexible workplace, remote
work, etc.) on employees’ subjective well-being has generally shown positive results
but has also highlighted certain challenges of remote and flexible work arrangements
from employee and leadership perspectives. Organizations adapted to a changing
workforce and embraced a blended model, accommodating some combination of in-
person and virtual work. When the pandemic shifted many people to remote work,
long-held attitudes about the practice shifted. For organizations adopting hybrid work
arrangements, the management must end the tendency to overlook remote employees’
contributions and aspirations (Asmussen et al., 2021)

The pandemic produced a need for a mechanism of legal regulation of a partic-
ular organization of remote work, working hours, workplace, and working conditions
(Yaroshenko, Sirokha, Velychko, Kotova, & Sobchenko, 2022). A growing hybrid work
allows employees to work from anywhere so that the worker can choose to live in
a preferred geographic location (Choudhury, 2022). As organizations switch from the
traditional work model to hybrid work, workplace relationships are also transforming (de
Lucas Ancillo, del Val Núñez, & Gavrila, 2021). A study by Nadeem (2022) highlighted
the relationship between remote or hybrid work and job satisfaction during the outbreak
of COVID-19.

According to a systematic task, the main positive effects of remote work are increased
flexibility, autonomy, job satisfaction, and a better work-life balance (Charalampous,
Grant, Tramontano, & Michailidis, 2019). Heidt et al. (2022) study shows that agile work
characteristics have a direct, positive, and significant effect on the success of working
from home with HRM measures as a mediator while (Anomsari, Handaru, & Ahmad,
2021). Study shows that work from home, discipline, and work-life balance significantly
affect employee performance.
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2. METHODOLOGY/ MATERIALS

Figure 1 summarizing the searching process of the relevant articles for the review. The
search was retrieved using Google Scholar database in the month of September 2022.
Only journal articles written in English language and open access were selected. The
searched string of title, or the abstract, or the keywords using the words of [“Hybrid
Work” AND “Work Performance” AND “Post Pandemic”] was done. A preliminary search
resulted documenting five (5) published articles from 2020 until 2022. There were only
three (3) documents that were shortlisted after filtering by year of publication, document
type, and access category.

Eligibility of the papers were selected based on the suitability on the study’s purposes
which based on the area of the studies and subject matters. Only papers in the areas
related to Hybrid work, Work Performance and Post Pandemic were included. In term
of the subject matters, only papers discussing the findings that based on the post
pandemic COVID-19 being selected.
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Figure 1: Flow diagram of the search strategy.

DOI 10.18502/kss.v8i13.13756 Page 194



ELEHIC

Source: Zakaria et al., (2021) Worldwide Melatonin Research: A Bibliometric Analy-
sis of the Published Literature between 2015 and 2019, Chronobiology International.
https://doi.org/10.1080/07420528.2020.1838534

Modified from PRISMA ((Moher, Liberati, Tetzlaff, & Altman, n.d.), The PRISMA Group
. Preferred Reporting Items for Systematic Reviews and Meta-Analyses: The PRISMA
Statement. PLoS Med 6(7): e1000097. doi:10.1371/journal.pmed1000097)

3. RESULTS AND DISCUSSIONS

To ensure that the variables used in the articles are consistent with the concepts of
interest in the field, it is critical to comprehend the core interpretation of each variable
which focusing on hybrid work and the work performance during the post pandemic
COVID-19. Since this topic is new in this related field, thus, there are very few articles
that can be reviewed.

The advent of the Covid-19 pandemic had changed the way of working environments
that affected globally. With a hybrid workplace model, employers offer exceptional
workplace places, create greater collaboration and community for workers and show-
case an example of the modern workplace that is digitally flexible and hybrid. Worker’s
challenges regarding job satisfaction, productivity, and organizational commitment work
in progress as the COVID-19 pushed organizations into unprecedented and unplanned
remote work, and hybrid work is the best remedial approach. In addition, the use social
media has expanded, where it may facilitate an effective and immediate communication
at work.

Table 1: Articles Review.

Author Finding

Nadeem (2022) The Hybrid work model is an excellent
way to stay ahead in the competition,
keep employees engaged and happy, and
contribute effectively to the organization’s
bottom line.

Holland, et al.,
(2022)

Immediacy and reach of social media can
be used to enhance the organisations.

3. Chafi et al.,
(2022)

Will also have to re-design both physical
and digital workplaces to fit the new and
emergent needs of employees in hybrid
work models.
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4. CONCLUSION AND RECOMMENDATION

The review suggesting that organization should implement proactive actions in various
aspects during challenging situations. Strategies need to be aligned with the new norm
of working flexiblity in order to maintain productive in the business. Outstanding working
environment with adequate attention on work performnce need to be done to maintain
comprtetive in the industry. Organization should be more creative and be ready for any
changes via flexible and hybrid work environment for business survival. Furthermore,
the managers should have proper future contingency plan to confronted with a future
catastrophe such as COVID-19. The last, but not the least, exposure and training on the
importance of crisis management should be done among employees in all aspects so
that the impact can be minimized with an adequate plan and accurate measurement.

Employees and supervisors will both need to learn new set of skills in order to adapt
to new ways of working and maximise the benefits of hybrid work. When developing
guidelines for hybrid work, organisations must consider the social and ecological impli-
cations of sustainability (Chafi et al., 2022). They will also need to redesign both physical
and digital workplaces to meet the new and emerging needs of hybrid workers.There is
no reason to move back to the previous work model that existed prior to the pandemic.
Instead, organisations cannot be resilient unless they think ahead and consider non
conventional approaches such as hybrid workforces.
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