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This study aims to find the effect of principal’s managerial competencies on the quality
of school-based management implementation.

Managerial competency is one of the competencies that must be possessed by a
school principal. As an education manager, the principal must be able to manage
all the resources that the school has for educational purposes. The principal has an
understanding of the goals of education, has a forward-looking outlook, and realizes
the potential of the school to become a force to achieve goals for education.
School-based management is the embodiment of one of the educational reforms that
provides opportunities for schools to provide good education services for students.
Improve leadership skills, administrative management, and budget planning followed
by transparency and accountability, as well as the participation of parents and the
community, making learning conducive. Principals with good managerial competencies
will make it a school leader who has good quality, which is one of the reasons that
influence the occurrence of a good teaching and learning process at each level
of the education unit. Having good managerial competence brings impact on the
implementation of quality school-based management.

Through library research and research, a theoretical basis, framework and research
questions are reviewed. This study describes the influence of principals’ competence
on the quality of school-based management implementation. Making quality schools
based on government regulations that are demonstrated by the ability of school
principals to utilize all school strengths and encourage school members to be more
active in improving school quality.

competence 1; managerial 2; headmaster 3; school based management 4.

The application of autonomy from the center to the regions has an impact on the
world of education. Schools also get autonomy to regulate the course of teaching and
learning activities as well as everything related to them. In Indonesia, autonomy is called

school-based management.
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The underlying concept is because schools are institutions that serve educational
services at the community level. The school principal as the administrative administrator,
manages and develops, also supervises and is accountable for the implementation of

education and therefore has a strategic role.

Schools can run and develop well or not depend on many things, one of which is
the role of the principal. To realize an effective school, it takes the headmaster who
has an understanding of the goals of education, has a vision for the future, and is
able to actualize all the potentials to become a strength that synergizes in achieving

educational goals. (Kompri, 2015: 5)

The quality of school leaders and school managers is one of the significant factors
affecting the quality of the learning process at all levels of the education system and
in each type of school. Because it also has an impact on the initiative of staff activities

and collaboration with other communities and institutions. (Bitterovaa et. Al., 204).

The principal as the highest manager determines the strategy in achieving educa-
tional goals. Then the strategy is translated into a work program. Next, the implemen-
tation of work programs is carried out by all teachers and employees, thus creating an
organizational system that continues to move to achieve the goals. (Rusdiana "2015: 17).
Responsibility in determining sfrategi shows the role central school principal in terms of
directing the goals to be achieved by the school. Of course all teachers and employees
and all school members must support and get involved in achieving the educational

goals by implementing each work program that has been set.

Principals who have management skills can be seen in the ability to delegate tasks
to other teachers according to their talents and abilities. Motivate dialogue between
staff members and students so that staff members and students are motivated to work
optimally. Teachers must be involved in program planning and treat all teachers and
students fairly and impartially without taking into account their gender, religion or ethnic
background. (Zavena & Thinguri, 2017)

Providing extensive authority to schools in developing their various potentials also
requires an increase in the ability of principals in various aspects of management so that
the school is able to realize the vision and mission brought by the school. Therefore,
principals are required to have high management and leadership skills in order to be
able to build effective schools that are characterized by indicators as follows a) high
learning and learning effectiveness; b) Strong and democratic leadership; c) Effective
and professional education personnel management; d) Growing quality culture; and e)

smart, compact and dynamic teamwork. (Mulyasa 2017: 7)
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In the implementation of the Principal Competency Test at the national level, 44.43
were obtained for the elementary school principals (Education, Youth & Sports Office
in Yogyakarta Special Region, 2015). Based on these data, it will be investigated on
how much managerial competence of principals has an influence on the quality of

school-based management implementation.

School-based management in concept is a change in formality from centralization to
decentralization and redistribution to decision-making power, where at the school level
decision makers are also heads of schools, teachers, parents and other members of
the school community. (Kiragu et al. 2013: 1167). The involvement of parents and the
willingness of teachers to take action to increase their professionalism capacity is able
to change the dynamics of school management. (Heyward, et al 2011: 2).

School-based management increases the task of leadership, better administrative
planning due to transparency and accountability, parents and communities are more
involved and participate in school programs so that conditions for better and more
appropriate learning are created. Overall, the evidence shows: a) school-based man-
agement policies change school dynamics; b) mobilize parents or teachers to be more
involved; c) giving a positive impact reducing the rate of repetition, failure rates, and
dropout rates. (Hermosilla, et al. 2014)

In order for the implementation of school-based management to be successful, it
takes the role of the principal to manage the school in accordance with the principles
of school-based management. Beare and friends (2018: 18) argue that principals are
instructional, first and foremost leaders. In terms of school leadership and the quality
of the role of principals overcoming their role in managing schools with challenges
to basic resources (eg quality of facilities owned by schools, learning and teaching
materials, funding) and in enactment of basic management tasks. Re-structuring will
increase the responsibility and accountability of the principal, shifting expectations from
the administrative role of the bureaucracy that focuses on carrying out orders and
adhering to administrative regulations from higher authorities towards ministers that
include leadership to improve and maintain school quality. (Hermosilla, et al. 2014)

If a principal has good management skills, he will be able to arrange for teachers
and students to work as a team. This encourages effective implementation of school

programs that lead to improved performance to achieve the targets set. If management
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skills are utilized effectively there will be a clear performance management system and

a cooperative environment in the school. (Zaveria & Thinguri, 2017)

Managerial actions that can be carried out to have more competitiveness in the
education market are increasing autonomy in institutions, implementing practices, struc-
tures, new and innovative techniques for developing and implementing marketing
strategies, improving the quality of teaching staff training. While the effective means
to develop educational institutions are: consensus and responsible action, the function
of the partnership of school-family-community education, staff and the motivation of the
school community, as well as implementing innovative strategies. (Manea, 2015: 314)

Rapid development in all fields including in the field of education, requires the princi-
pal to be professional. Each school principal is faced with the challenge of developing
directed, planned and continuous education to improve the quality of education. So the
principal must also have a vision and mission, as well as a quality-oriented management
strategy. (Mulyasa 2013: 25)

This study uses a quantitative approach with survey research methods, carried out in the
UPT elementary schools in Depok District, Sleman Regency. The number of respondents
used as research was 48 principals. Retrieving data using a closed model questionnaire
with a scale rating scale measurement model, provided 4 (four) alternative answers. The
steps taken in the data analysis techniques are descriptive analysis, prerequisite test

and regression.

41. Result

The principal managerial competency variable has 4 sub-variables, namely: (a) planning,
(b) organizing, (c) implementation, and (d) supervision. The results of the research

obtained from the sub variable managerial competence of the principal are as follows.

Based on the table, it can be seen that the head of elementary School UPT in Depok
District, Sleman Regency has a very good level of managerial competence. Excellent
managerial competence in managing schools by planning activities, developing organi-
zations effectively, carrying out tasks that are their responsibility and overseeing school

programs.
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No. Competency sub variable Achievement Percentage (%)
Principal Management Score

1. Planning 164 85,42

2. Organizing 148 77,08

3. Implementation 147 76,56

4. Supervision 165 85,93
Total 624
Average 156 81,25

The variable of school-based management implementation has 5 sub-variables,
namely: (a) independence, (b) cooperation (c) forms of participation, (d) openness, and
(e) accountability. The results of the research obtained from the sub-variables of school-

based management implementation are as follows.

No  Sub-variable Average Score Percentage (%)
Implementation of SBM

1 Independence 177 92,19

2 Cooperation 175 91,15

3 Form of participation 158 82,29

4 Openness 177 92,19

5 Accountability 178 92,70
Total 865
Average 173 90,10

Based on the table it is known that the implementation of SBM in the Elementary
School UPT Depok District Sleman Regency has very good quality on reporting and
accountability.

Through the calculation, the significance value of deviation from linearity of manage-
rial competence (X) on the implementation of SBM (Y) is 0.846. Because 0,846 > 0,05
thenitis declared linear. X correlation coefficient value is 0,779. This means the principal
managerial competency variable (X) and the implementation of SBM (Y) have strong
level of relationship. In addition, the coefficient of determination (R?) is 0,599. Thus the
magnitude of the contribution of the principal’s managerial competency variable (X) to
the implementation of SBM (Y) is 59,90% while the remaining 40,10% is influenced by

other factors.

4.2. Discussion

The results of the study indicated that there was a positive and significant effect of the

principal managerial competencies on the quality of SBM implementation. In order for
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the implementation of SBM to be successful it requires the participation of the principal
who can manage the school in accordance with SBM principles namely independence,
cooperation, forms of participation, openness, and accountability. The principal is the
instructional, first and foremost leader. As a principal manager needs to have skills in
planning, organizing, implementing, and supervising.

School-based management is a manifestation of educational reform. By giving author-
ity to manage schools independently in order to implement governance so that it
can be a means of improving the performance of teachers and employees, providing
opportunities for groups related to schools to be directly involved, and so that people

are better understood about education. (Mulyasa 2009: 24)

Although school-based management has been introduced since 2000, in its imple-
mentation the implementation of school-based management still faces problems. Prob-
lems encountered in implementing school-based management from the most consec-
utive are financing management, educator management and cultural and school man-
agement management education staff, student management, facilities and infrastructure
management, public relations management and learning management. (Mustiningsih,
2015: 503-504). From the results of the research that has been conducted, there are
still high problems in the implementation of school-based management, especially in

elementary schools.

In order for the implementation of school-based management to succeed, it requires
the participation of school principals who can manage schools in accordance with
the principles of school-based management. Therefore a professional headmaster is
needed to be able to effectively and efficiently plan, implement and evaluate policies
and changes that occur. Effective school search, the transition to school-based man-
agement, emphasis on development planning in schools, ensuring the quality of school
education, and the implementation of various rearrangement programs in schools are
typical examples of the reform movement’s efforts in schools.

The essence of school-based management is the shift that occurs in school manage-
ment from external control to self-management or school-based management. Central
management often skips school-based needs; ineffective and too rigid to develop
school-based initiatives and meet changing school-based needs. Decentralization of
power from central authorities to school level, school autonomy and self-management,
and the participation of school constituents are strongly encouraged to facilitate school-

based initiatives for school development and effectiveness. (Cheng. 2012)
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A school principal must have the qualifications as stipulated in the regulations of the
Minister of National Education, and also have competence. There are five competen-
cies that the principal must have, one of them is managerial competence. Managerial
competence makes the principal as an education manager who is responsible for the
smoothness of education and teaching in the place he leads.

With good managerial skills, the principal will be able to coordinate educators,
education staff and students into a team. Implement school programs that lead to
improved performance that are set to reach targets effectively. Principals who are
effective in management, will make the performance management system clearer so
that a cooperative environment in schools can be created. (Zaveia & Thinguri, 2017)

The principal will be able to carry out his duties well if he is able to understand, master,
coordinate the implementation and oversee the resources to achieve the objectives.
If the principal is able to coordinate, mobilize and harmonize all the resources that
the school has, it means that the principal has good managerial competence. Good
managerial skills will support programs from schools in implementing school-based
management.

Innovation in management is defined as the discovery and implementation of new
practical, structure, techniques or process management for the highest level of devel-
opment in the field and that is achieved to contribute to achieving organizational goals.
(Manea, 2015: 314)

Principal leadership and management skills contribute a lot to the effectiveness of
school management. Schools need leaders who have a multidimensional management
style that leads to improvement and success in school. Whatever the form of the
educational unit, however the role of the principal remains a ’professional leader’. The
principal has the task of responding to the policies set by the government while ensuring
that what the school needs is fulfilled. (Steward, 2014)

School-based management policies provide a dynamic change in schools, moving
parents more involved in school programs, has a positive impact on reducing the level
of students who repeat failure rates and drop out students. Also shows positive results
for graduates. Changes to school management provide clear changes and demand
the superiority of school principals. Schools are given a large portion to manage the
resources owned by the school. Furthermore, the school uses the assets it has in

accordance with the priorities it needs and cares about the surrounding needs.
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After the freedom is left to the school to manage it4, the school must be independent
in exploring, making programs and holding up the resources used by the government
and the community. There is expected involvement from parents and the community
at school, namely that parents and the community pay more attention to helping
and controlling the management of education as well as formulating decisions about

education.

With the participation of parents and the community, there will be more commitment to
the school. This makes the management of schools more accountable and the monopoly

eliminated.

Two things can be used as reasons for implementing school-based management,
namely schools increasingly show better management and governance and enable
better conditions for teaching and learning. Professional school principals must be able
to realize these two reasons for fulfilling the quality of good school-based management

implementation.
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