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Abstract
Development is a permanent issue in school worldwide which teacher demand in
enhance their competence, especially in professionalism competence. The main
purpose of this article is to investigate whether three factors were influence teacher
professionalism development, those are (1) leadership of principal, (2) organizational
commitment, (3) school culture. This research is survey research. The population was
182 teachers of Muhammadiyah Secondary School of Yogyakarta. A sample of 162
teachers was established using the simple random sampling technique. The data
were collected through questionnaire that had been tested for validity and reliability.
The data analysis technique used double regression. The research finding shows that
there was a positive and significant effect of: (1) leadership of principal on teacher
professionalism development, as much 15,7%, (2) organizational commitment on
teacher professionalism development, as much 15,7%, (3) school culture on teacher
professionalism development, as much 21,1%.

Keywords: Professionalism Development, Effective Leadership, Organizational
Commitment, School Culture.

1. Introduction

Education in the century of knowledge demands modern and professional education.
Educational institutions are expected to produce effective results with leadership, staff,
teaching and learning, staff development, curriculum, goals and expectations, school
climate, personal communication, community and parents. Education also has a strate-
gic role for young people who have high intelligence and sophistication. It is then
the responsibility of every educator to provide an appropriate educational program in
support of the development of learning and learning objectives. Student development
depends on the quality that students experience in school [1]. The quality of teaching
reflects the quality of teachers. In other words the better the quality of teacher, the
higher students’ learning achievement.

How to cite this article: Anisa Lutfiyana and Sugito, (2019), “Factors Influencing Teacher Professionalism Development on Secondary School” in
International Conference on Meaningful Education, KnE Social Sciences, pages 114–121. DOI 10.18502/kss.v3i17.4630 Page 114

Corresponding Author:

Anisa Lutfiyana

Lutfiyanaanisa@gmail.com

Received: 2 May 2019

Accepted: 19 June 2019

Published: 3 July 2019

Publishing services provided by

Knowledge E

Anisa Lutfiyana and

Sugito. This article is distributed

under the terms of the Creative

Commons Attribution License,

which permits unrestricted use

and redistribution provided that

the original author and source

are credited.

Selection and Peer-review under

the responsibility of the ICMEd

Conference Committee.

http://www.knowledgee.com
mailto:Lutfiyanaanisa@gmail.com
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/


ICMEd

One of the facilities obtained by teachers in the 21st century is certification and
license, in which almost all educators or teachers in Indonesia have been certified
and licensed. It is just for improve teacher professionalism and answers any demand
that are the quality of educational graduates. In this case the teacher becomes an
absolute requirement in the success of education. Therefore, the government keeps
on pursuing programs or activities in order to improve the quality of human resources
or teachers. One of the governments’ efforts to improve the quality of teachers is
the existence of teacher professional development program or so-called Continuous
Professional Development (Permenneg PAN and RB, 16/2009). Elements of professional
development activities include: self-development, scientific publications, and innovative
work.

Facts in the field show the tendency of teachers very rarely develop themselves
in making scientific publications and innovative works. The news showed that there
are about 800,000 teachers cannot make scientific papers. During their personal
experience in giving teachers a workshop of action research, they observed that the
participating teachers seemed to lack good understanding of a variety of research
methodologies, not to mention that of classroom action research, which is a close part of
their teaching profession [2]. Teachers still have difficulty in determining what research
methods should be used to solve the problems faced in the classroom. In addition,
teachers also have difficulty preparing a good research proposal in accordance with the
rules or the format of a proposal or linguistic rules appropriate. In the making of scientific
papers or writing a proposal of class action research required a great motivation for
both the teachers themselves and institutions, but the reality shows some teachers
Muhammadiyah still hampered the problem.

In responding to this conditions would need to be sought for some factors influence
teacher professionalism development. In this study focus on three factors, those are
effective leadership, organizational culture, and teacher commitment. Whether those
three factors influence on teacher professionalism or not.

2. Literature Review

2.1. Professionalism development

Teacher professionalism development is studied and presented in the relevant literature
in many different ways. Professional development is defined as processes and activities
designed to improve the professional knowledge, skills, and attitudes of teachers in
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improving student learning Guskey [3], Darling-Hammond L. et al [4], Gebreselassie [5].
Permenneg PAN and RB number 16 of 2009, reads sustainable profession development
activities including: self-development, scientific publications, and innovative works. Self-
development is an effort made by a teacher in order to improve their professionalism.
This self-development activity is intended to enable teachers to achieve and/or improve
teacher competence which includes: pedagogical, personality, social, and professional
competence as mandated in Law Number 20 Year 2003 on National Education System.
Thus the teacher is expected to eventually be able to carry out their main duties and
obligations in learning/mentoring, as well as in carrying out additional tasks relevant to
the school function in a professional manner.

2.2. Effective leadership

School leaders have an important role in staff and teachers’ development in schools.
The result study of Gumus & Kemal [6], Holland [7], Combe [8], Emmanouil [9], Kose [10],
Mahdy [11] shows that there is influences between effective leadership toward teacher
professionalism development. It means that principals play a significant role in teacher
professional development. The major role of school principals in the area of teacher
professional development is to grow teacher confident, improve their learning capability
and build leadership capacity among staff and teacher in their schools. Thus the good
learning community will be done and student academic achievement can be increase.
Professional teachers need professional leaders and leadership [12]. Therefore, the
leadership of the principal will encourage the development of the behavior of the
individual he or she leads to the desired change.

2.3. Organizational commitment

Organizational commitment is seriousness of teachers in carrying out their job duties
as a teacher and educator. Organizational commitment can lead to positive behavior
towardwork organization in the form of affective commitment, continuance commitment,
and normative commitment [12]. The result study of Riley [13], Noordin [14], Ibrahim [15],
Mannan [16], shows that there is strong relationship between Organizational commit-
ment and teacher professionalism development. It means that teacher with the good
commitment can accept easily a new knowledge and advice from principle or colleague.
Motivation from inside of teacher also can build itself to improve their capability in
teaching learning continuously. Thus, teacher commitment is one of important thing
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that can influence teacher professionalism development and high commitment of a
teacher will be more responsible for teacher work, so that will have an impact on the
success of school goals.

2.4. School culture

School organizational culture is the values, norms, beliefs, assumptions, mindsets that
underlie the behavior of educators or education personnel in performing their duties.
Rauf et al, 2012 stated that when teachers view their school culture as positive, they
tend to have a positive attitude toward professional development in schools. Therefore,
a school with a positive culture will provide an atmosphere of a fun school environment
that will make the school community both teachers, as well as students feel comfortable
and safe in school. Yusof [18] argue that teachers can work well with high school culture.
One example of a positive or high culture is a culture of cooperation and mutual trust,
whether a teacher colleague or with a principal. The development of education and
learning can be achieved. In other words, the school will support the improvement of
teachers ’creativity in learning, as well as colleagues’ friends will support each other and
motivate each other by way of a discussion about the new science gained. Indirectly
teachers will maximize their teaching skills in the classroom. Peterson & Deal [17] also
describes a school with a strong positive culture when its staff has a common goal and
is fully committed to its task. This will indirectly affect teacher and staff development.
Teachers will have the spirit and high motivation in improving their teaching skills
either through from activities held by the school which later will impact on student
achievement.

3. Material & Methodology

This research is survey research with quantitative technique. The population was
teacher of Muhammadiyah Secondary School of Yogyakarta. A sample of 162 teachers
was established using the simple random sampling technique. The data were collected
through questionnaire that had been tested for validity and reliability. The data analysis
technique used double regression.

4. Results and Discussion
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4.1. Result

The testing of the hypothesis in the study aims to prove the impact of the principal’s
leadership, organizational commitment, and school culture on teacher professionalism
development of Muhammadiyah secondary school of Yogyakarta. Data analysis used
multiple regression. In table 1, a summary of the results of multiple regression analysis
will be discussed using the SPSS 22 for Windows program.

Table 1: Results of Regression Analysis of Principal Leadership (x1), Organizational Commitment (x2), and
School Culture (x3) on Teacher Professionalism Development (Y).

Variable Regression
Coefficient (b)

T𝐶𝑜𝑢𝑛𝑡 Sig. Conclusion

Principal Leadership 0.157 2.224 0.028 significance

Organizational
Commitment

0.157 2.329 0,021 significance

School Culture 0.211 2.582 0,011 significance

Constanta = -1.062

R2=0.22

F𝐶𝑜𝑢𝑛𝑡=12.455

Sig.= 0.000

Source: Primer Data 2018

4.2. Discussion

4.2.1. The impact of principle’ leadership on teacher professionalism
development

The results of this study indicate that there is a positive and significant influence of the
principal’s leadership on the development of the teacher’s professionalism in the city of
Yogyakarta. This can be shown from the previous calculation, where the value of t count
is 4.318 with a significant level of 0.00 smaller than 0.05 and the regression coefficient
has a positive value of 0,157. This shows that the development of the professionalism
of teachers in Yogyakarta’s Muhammadiyah Middle School 15,7% is determined by the
principal’s leadership variable. Thus it can be concluded that this study succeeded in
proving the first hypothesis, namely ”There is a positive and significant influence of the
principal’s leadership on the development of teacher professionalism”.

DOI 10.18502/kss.v3i17.4630 Page 118



ICMEd

4.2.2. The impact of organizational commitment on teacher profession-
alism development

The results of this study indicate that there is a positive and significant influence of
organizational commitment on the development of teacher professionalism in the city of
Yogyakarta. This can be shown from the previous calculation, where the value of t count
is 4,434 with a significant level of 0.00 smaller than 0.05 and the regression coefficient
has a positive value of 0.157. This shows that the development of the professionalism
of teachers in Yogyakarta’s Muhammadiyah Middle School 15,7% is determined by the
variable organizational commitment. Thus it can be concluded that this study succeeded
in proving the second hypothesis, namely ”There is a positive and significant influence
of organizational commitment to the development of teacher professionalism”.

4.2.3. The impact of school culture on teacher professionalism develop-
ment

The results of this study indicate that there is a positive and significant influence of
organizational organizational culture on the development of teacher professionalism
in the city of Yogyakarta. This can be shown from the previous calculation, where
the value of count is 4,676 with a significant level of 0.00 smaller than 0.05 and
the regression coefficient has a positive value of 0.211. Thus it can be concluded that
this study succeeded in proving the third hypothesis, namely ”There is a positive and
significant influence of school organizational culture on the development of teacher
professionalism”.

5. Conclusion

Based on data analysis and discussion, conclusions can be taken as follows:

1. There is a positive and significant influence of the principal’s leadership on the
teacher professionalism development in Muhammadiyah Secondary School of
Yogyakarta, which is equal to 15.7% with a significance value of 0.028 <0.05.

2. There is a positive and significant influence of organizational commitment on
the teacher professionalism development in Muhammadiyah Secondary School
of Yogyakarta, which is equal to 15.7% with a significance value of 0.021 <0.05.
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3. There is a positive and significant influence of school organizational culture on
the teacher professionalism development in Muhammadiyah Secondary School of
Yogyakarta, which is equal to 21,1% with a significance value of 0.011 <0.05.

This study underlines that the principal can build a positive and supportive school
culture. Principal support by applying shared vision and responsibilities, can develop
teachers’ organizational commitment to contribute to positive culture in schools. There-
fore, with the motivation and support from the school principal, the commitment of
teachers in their work, as well as high school culture will create a superior school that
will continuously support all teacher professional development activities both held by
schools or out of school, so the purpose of school and competent graduates can be
achieved.
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