
KnE Social Sciences

1st IRCEB
The First International Research Conference on Economics and Business
Volume 2018

Conference Paper

Developing Best Practice in the Education of
Cooperative Members
Sutrisno, Adelia Shabrina Prameka, Shanti Ike Wardani, and Fitri Wahyuni
Fakultas Ekonomi Universitas Negeri Malang

Abstract
The statement that a co-ops’ member is the most important asset [22] assumes that
members of the cooperative have a central position in a cooperative. The central
member position is due to the cooperative being an organization of, by, and for
members. Furthermore, the presence of a central position is due to members having
a function as owners and users of cooperative service.
Member education, as one of the cooperative principles, is necessary because the
members’ knowledge of the cooperative will support the role or central position of the
members. Efforts to implement member education, among others, are implemented
by means of best practice development.
Best practice (dictionary.com) is a procedure or set of procedures that is preferred
or considered as a standard within an organization, industry, etc. Best practice
development is based on organizational management experience. This research
was conducted on Multipurpose Cooperative Makmur Sejati Malang. Analysis of
information from key informants is done by triangulation analysis. The findings of
the research indicate that the analysis of best practices is in line with the stages of
development of cooperative organizations as part of member education. Best practice,
in establishing Rukun Ibu for example, gives awareness to members to avoid lending
activities. In addition, best practice at development stage is emphasized on member
education. The fact that the fulfillment of obligations is executed by the 12th, as well
as the loan service starting on the 13th of each month, instills an understanding of the
need to balance the fulfillment of obligations and the utilization of rights as members
of the cooperative.
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1. INTRODUCTION

The formulation of co-operative identity, values & principles which have been formu-
lated by International Co-operative Alliance (ICA), which next we know with Jatidiri
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Koperasi, contains 3 aspects namely aspect of understanding, value, and principle. The
Lawof the Republic of Indonesia No. 25 of 1992 basically has placed these three aspects
as the framework of cooperatives in Indonesia. From the aspect of understanding, the
aspects emphasized in the cooperative are to benefit members or provide benefits to
them [21]. Benefits expected by members include providing employment, providing
the necessary goods or services of members, and providing the best price for goods or
services to meet the needs of members. In this regard, cooperatives are built to create
similarities or at least reduce the gap between capable members and underprivileged
members.

Development of cooperative values should be directed to maintain growth and
improve the quality of its members (www.monitor.com). Maintaining the growth and
quality of members can be done by developing a cooperative business model that can
provide sustainable economic growth and employment. To realize value development
of cooperatives that support the development of cooperatives, things that need to
be done include 1) cooperatives are allowed to operate in all areas of economic
activity and development of its business model; 2) a policy development that confirms
the existence of special characteristics of the cooperative; 3) the development of a
centered and value-based cooperative and the wealth it produces for the benefit of
members and society.

The priority program of Human Resources Cooperative Deputy from the Ministry of
Cooperatives and SMEs in 2015-2019 shows that the study of the application of Cooper-
ative Identity is still needed. Background of the study was conducted because1) Some
Savings and Loans Cooperative mostly serve non-members or ”prospective members”
with a number far greater than its own members; 2) It is found some cooperatives
that determine high deposits so that not everyone can become a member; 3) Some
cooperatives are established to obtain facilities from the government.

Implementation of identity is expected to support the achievement of cooperative
objectives, and improve the welfare of members in particular and society in general.
In Indonesia, there are a number of conditions that have not met the expectations of
cooperatives. Research conducted in Multipurpose Cooperative Makmur Sejati Malang
emphasized the best practice assessment. Best practice is themost efficient and effec-
tive way to complete the activity.
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Best practice analysis for cooperative development needs to be based on a pro-
gram/activitywhich contains an aspect of creativity executed bymanagement in coop-
erative management. The specific nature of the cooperative from the aspect of mem-
bership as well as the field of business is an additional consideration in the analysis
and development of best practice.

2. Research Focus

Analysis of best practice in the stages of cooperative development is for the benefit
of member education, so the focus of research is:

1. Analysis of best practices in the provision of understanding to address the needs
of cash funds

2. Analysis of best practices with the establishment of pre-cooperative containers
with savings and loan services.

3. Analysis of best practices in the formation of cooperatives with the teaching on
the need to balance the fulfillment of obligations and the utilization of rights by
members.

4. Best practices analysis in the acquisition of legal entities related to the develop-
ment of cooperative services that require member participation.

3. THEORETICAL REVIEW

3.1. Member Education

Four things that need to be done by cooperatives in order to help increasing member
participation is through listening, educating, being in the community and taking a fresh
look [10]. These four things need to be done by the cooperative because the increased
participation of members will directly affect the development of cooperatives. The
development of cooperatives will enhance the cooperative in providing services to its
members. Improved services will make the cooperative lead to the achievement of its
goals.

The first thing to note is that cooperatives need to pay attention to what their
members want and need. Many things can be done by the cooperative, for example,
conduct a discussion or make visits to members. The second is to provide information
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on cooperative conditions, policies adopted, and procedures developed by cooper-
atives where they are part of member education. The third thing is to create com-
munication with members to foster participation. Member education is one form of
communication that can be done. The fourth thing is communication to explore the
benefits of becoming a cooperative member. For example, member meetings (annual)
that can be used to dig information about member satisfaction of cooperative services.

Membership of a cooperative is an open and voluntary membership. When a person
considers entering a member, he or she needs to consider whether the cooperative
is suitable for him. Naegely, Stella (2001) states that there are 5 elements that need
to be considered when one enters a member of the cooperative, namely risk sharing,
market-minded leadership, membership conditions, added responsibilities and com-
mittees, and loss of independence.

Taking risk together is one element of the cooperative, where the cooperative is
indeed the property of all members. Each member can establish himself as the owner
and user of cooperative services. Each member has the same rights in relation to
the owner, such as the right to vote in a meeting of members which determines
the decision to be taken. The obligation to utilize cooperative services will affect the
development of cooperatives. Accordingly, a person entering a cooperative member
should consider that there is a variation in member quality. Variations in quality of
members ultimately also affect the utilization of rights and fulfillment of obligations.

In an open element in a cooperative membership, the cooperative notices whether
the personmeets the requirements set forth in the cooperative’s articles of association.
The person also needs to consider whether the services performed by the cooperative
are in line with their economic interests. That is, by entering into a member, some of its
economic interests will be fulfilled. The similarity of economic interests in the scope of
the cooperative effort relates to the commitment to cooperative services. Utilization
of services by members is part of the commitment in developing cooperatives. On the
other hand, members have the right to control the operation of the cooperative. This
right can be done by members either in meetings or outside meetings.

3.2. Best Practice

The statement that a co-ops’ member is the most important asset [22] assumes that
members of the cooperative have a central position in the cooperative. The central
member position is due to the cooperative being an organization of, by, and for mem-
bers. Furthermore, the presence of a central position is due to members having a
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function as owners and users of cooperative service. Member education, as one of the
cooperative principles, is necessary because the members’ knowledge of the cooper-
ative will support the role or central position of the members. Efforts to implement
member education, among others, are implemented by means of best practice devel-
opment.

Best practices (dictionary.com) a procedure or set of procedures that is preferred or
considered standard within an organization, industry, etc. Best practice is a procedure
which is considered standard by the organization. The placement of a procedure as a
best practice should be based on organizationalmanagement experience. Best practice
formulation will support organizational development.

Best practice analysis in the development of member education needs to be done
because of the central member position. Understanding members about the meaning
of saving and loan services should begin with borrowing activities undertaken by
members, where they then have the opportunity or right to borrow. The obligation
to save is followed by the right to borrow, which is the best practice applied by the
cooperative.

Membership Is Ownership as best word and best practice [13]. The best word indi-
cates that the cooperative is a specific organization. The specific organization means
the member has 2 roles, ie the role as owner and user of the cooperative service.
Furthermore, cooperatives need to translate the best word into a number of best
practices. For example, when placingmembers as cooperative owners, an understand-
ing of some things is necessary, among others, about the meaning of ownership, the
advantages of being a member of a cooperative, the selection of members’ savings
that are different from stock ownership, the acquisition of Operating Income earned as
members participate with cooperative services, the dual benefits of transacting with
the cooperative, the obligations of members in the fulfillment of deposits that change
due to the interests / needs of the cooperative, as well as the obligation to follow the
decision of member meetings.

Koncourek, Paul F et al (2002) confirmed that in a world where the competition is
ever increasing, an effective best practice program can prove to be a powerful tool
for driving world-class performance. Related to that, there are 6 things that need to
be done by the organization, namely prioritize, locate and analyze, appoint influential
field leaders, seed and manage the debate, create and communicate incentives for a
change back to the program, and look for quick wins.

To establish best practices in the framework of cooperative development, participa-
tion and assumptions about the variation of members’ interests need to be explored to
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know the potential of the organization. Communication forums need to be established
because members are the owners involved in policy formulation undertaken by the
board. Through the evaluation conducted, it is expected to obtain a number of best
practices that support the development of cooperatives.

Data show that the world’s 300 largest cooperatives have a combined turnover of
USD 2.2 trillion. According to a recent study, 250 million people work or earn income
thanks to cooperatives (www.monitor.com). In this regard, cooperative enterprises
are important organizations to achieve sustainable growth goals and job creation.
Cooperatives provide value and wealth generated equally to the members so that
the next cooperative can be utilized by the public.

The potential for cooperative development should be supported by the participation
of members. Member participation is an important part of developing cooperatives.
Participation of members is an integral part of the success of the cooperative. Partici-
pation is a democratic form of cooperative. Member participation is the basic value of
cooperation [6]. Participation is an important part in the development of cooperatives
because one indicator of the success of the cooperative is the provision of benefits to
its members.

Participation is a basic value of cooperation that focuses on the services enjoyed by
cooperative members. When a member obtains a service, fulfillment of a liability for
the service will provide an opportunity for other members to obtain services. In this
connection, the balance between the utilization of rights needs to be followed by the
fulfillment of obligations. The value of togetherness is in the balance of the utilization
of rights and fulfillment of obligations.

Savings and loan models of cooperatives that are judged in accordance with busi-
ness conditions and the life of MSMEs are those that follow the principles of: (1) Not
using collateral, or collateral can be replaced with social security (social capital); (2)
Loan procedure is made as simple as possible; (3) The use of credit is not limited
to one or several types of business activities only; (4) The time of credit application
process until the loan disbursement must be shortened; (5) The amount given is small
enough but according to the need; (6) The interest rate is calculated based on the type
of business and place; (7) For credit schemes aimed at supporting a program activity
needs to be paid attention to the need for funds for consumption before harvest (cost
of living) (Teuku Syarif: 2013: 108).
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4. RESEARCH FRAMEWORK

The declaration that cooperatives give people a voice is interpreted as a means of
cooperatives that are democratic organizations controlled by their members, who
actively participate in their setting policies and making decisions. Men and women
serving as elected representatives are accountable to the membership. In primary
cooperatives, members have equal voting rights (one member, one vote). Coopera-
tives at other levels are also organized in a democratic manner (www.monitor.com).
Developing cooperative develops essentially builds members’ understanding of the
role they have in cooperatives.

Development of cooperatives cannot be separated from the role of the originator of
ideas. The originator of ideas is the originator of the idea of something as the subject
or foundation for further thinking. The idea of establishing a cooperative is a form of
responsibility for developing a cooperative. The originator of the idea to approach the
dialogue to community members to offer alternative economic activities that can be
done by the community.

Selection of alternative cooperative organizations consider the values of together-
ness in the cooperative. Embedding the values of togetherness is a challenge for the
originator of ideas. The main challenge of the community that is invited to establish a
cooperative is the knowledge of cooperatives that are still limited (Rentra Kemenkop
& UMKM 2015-2019).

The pre-cooperative formation is an early stage in understanding the value of
togetherness. Savings and loans mean that the pioneering activities must begin with
the storing activities. Savings activities carried out regularly within a certain time to
make the organization formed has some capital. Of the capital owned, the organization
is able to provide loans. The member holding the next has the right to borrow, so the
balance in paying the installment is necessary. Funds from installment payments can
be lent to other members, and this is part of shared values in the cooperative.

The originator of the idea is assisted by the pioneer group, so the formation of pre-
cooperative with a value of togetherness requires further thought. Best practice for
cooperatives is a brilliant idea. This study explores the best practices that support
cooperative development. The development of cooperatives with best practice sup-
port cannot be separated from the stages of cooperative development.
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Management who have the task of managing the organization and cooperative
business play a role in digging the best practice in cooperative development. An under-
standing of the identity of the cooperative (an aspect of understanding, values, and
principles) will gradually be expressed in the cooperativewith the support ofmembers.

Savings and loan businesses are expected to benefit members (Frank, Nwankwo,
et al., 2013). Cooperatives encourage members to voluntarily save as part of the obli-
gation. Cooperatives grow the savings habits of their members. The administrative
practice is relatively unsophisticated so the cost is very small. Most interest income
from loans can be distributed to members or reinvested to cooperatives through the
capitalization program. These aspects enable cooperatives to flourish in low-income
communities.

The idea of establishing a Multipurpose Cooperative Makmur Sejati Malang comes
from a savings and loan business. Savings and loan businesswas developed in an effort
to avoid members of loan sharks. Teaching the meaning of saving and borrowing is
part of best practices undertaken by cooperatives. Stages of cooperative development
cannot be separated from the efforts undertaken by the Board in digging the best
practice. The chart below can provide an overview of best practice analysis in the
cooperation development stage. The research framework can be illustrated in Figure
1:

5. METODE

Acquisition of information about Multipurpose Cooperative Makmur Sejati Malang
started from the establishment of Rukun Ibu to the acquisition of legal entity of
Multipurpose Cooperative Makmur Sejati Malang. The research was conducted in
qualitative paradigm. The qualitative paradigm examines subjective problems in which
the researcher is closely related to what is being studied. The study is loaded with
values and uses developing language and inductive reasoning logic (Manzilati, 2017:
26).

Communication with key informants allows the analysis of subjective information.
Experiential experience in conducting research on cooperatives closer researchers with
the object to be studied. Research on best practices is the exploration of practical
values in cooperative development. The use of informal language in extracting infor-
mation takes into account the educational, economic, and social background of key
informants.
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Figure 1: Linkage of cooperative development with best practice analysis.

The study was conducted by case study approach. Yin (2003) in Baxter, Pamela
and Jack, Susan (2008), confirmed that case study research designs should take into
account (a) the focus of the study is to answer ”how” and ”why” questions; (b) you
can not manipulate the behavior of those involved in the study; (c) you want to cover
contextual conditions because you believe they are relevant to the phenomenon under
study; or (d) the boundaries are not clear between the phenomenon and context.
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Researchers will explore information related to the question of how and why. For
example, the growth of the idea of the establishment of the Rukun Ibu is due to
the lending activities that cause social problems in the community. In addition, the
emergence of the idea of developingmandatory saving and compulsory serviceswhen
obtaining loan services. This program exists to improve services provided by cooper-
atives so that cooperatives can provide continued benefits for both cooperatives and
members. Cooperatives can develop store services, and members can have savings
that can be exploited for urgent interests.

Explanatory type case studies were used in this study. Yin (2003) in Baxter, Pamela,
and Jack, Susan (2008) confirmed the type of explanatory: are too complex for the
survey or experimental strategies. In evaluation language, the explanations would link
program implementation with program effects.

Multipurpose Cooperative Makmur Sejati Malang started with the formation of
Rukun Ibu, then founded the Savings and Loan Cooperative Makmur Sejati, and
then get the legal entity as Multipurpose Cooperative Makmur Sejati. Stages of the
establishment of the Rukun Ibu are expected to overcome the negative effects of
moneylenders. The establishment of Savings and Loan Cooperative Makmur with
pedicab and food chart credit services can solve the problem of some members in
obtaining work equipment. Obtaining loan services accompanied by mandatory sav-
ings and compulsory spending programswill support the development of cooperatives
and improve the welfare of members.

Determination of key informants inMultipurpose CooperativeMakmur Sejati Malang
is based on the application of best practices at every stage. Key informants, as a
result of their personal skills, or position within a society, are able to provide more
information and a deeper insight into what is going on around them (Marshall, 1996:
92). Furthermore, Tremblay describes the characteristics of an ”ideal” key informant,
which has a role in community, knowledge, willingness, communication, impartiality
(in Marshall, 1996: 921). Determination of key informants also considers efforts to
establish relationships between researchers with several people, so that information
can be captured efficiently (Manzilati, 2017: 68). Key informants in this study were
the originators of the idea, the administrators of the Rukun Ibu, the management of
SAVINGS AND LOAN COOPERATIVE Makmur, the board of Multipurpose Cooperative
Makmur Sejati, the members who obtained the pedicab and food chart credit services,
thememberswho obtained the loan servicewith obligatory obligatory and compulsory
liabilities, and employees of Multipurpose Cooperative Makmur Sejati.
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The initiator of Rukun Ibu’s ideas and board members who are still active members
are expected to be able to provide information on the stages of cooperative devel-
opment. Best practices in the stages of cooperative development are also expected
from members who utilize cooperative services. Multipurpose Cooperative Makmur
Sejati employees are expected to provide information related to the participation of
members in utilizing cooperative services.

Triangulation techniques are used in the analysis of data information sourced from
interviews with key informants, observation of cooperative service activities and
documentation of service activities. Triangulation is a technique for data verification
used to check whether the data already owned is correct and can describe the reality
(Manzilati, 2017: 97, Yeasmin, Sabina: Rahman, Khan Ferdousour: 2012: 154).

Triangulation techniques are used in the analysis of data information sourced from
interviews with key informants, observation of cooperative service activities and doc-
umentation of service activities. Trianggulasi is a technique for data verification used to
check whether the data already owned is correct and can describe the reality (Manzi-
lati, 2017: 97, Yeasmin, Sabina: Rahman, Khan Ferdousour: 2012: 154). This triangulation
technique among others (Yeasmin, Sabina: Rahman, Khan Ferdousour: 2012: 159) is the
first, it allows researchers to be more confident in their results. Two sources comple-
ment and verify one another, which reduces the impact of bias, and a third party. Using
several methods together also helps to rule out rival explanations.

Through triangulation, it is hoped that information on best practices will be done
in the stages of cooperative development, best practice implementation related to
member education activities/programs, as well as best practice for member educa-
tion at the establishment stage of Rukun Ibu, establishment of SAVINGS AND LOAN
COOPERATIVE Makmur and acquisition of the legal entity of Multipurpose Cooperative
Makmur Sejati.

6. RESULTS AND DISCUSSION

6.1. Establishment of Pre-Cooperatives

The need for cash for certain activities (child marriage, and child circumcision) is one of
the factors of the development of high-interest loaners with guaranteed non-moving
goods. Due to poor planning, many of the collateral items are released to the loan
sharks. The role of formal or informal leaders can offer an alternative to the estab-
lishment of Rukun Ibu. The activities of Rukun Ibu with savings and loan business are
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expected to reduce dependence on loan sharks. The idea of establishing Rukun Ibu
with savings and loan business is a best practice because:

a. It is an effort to reduce dependence on moneylenders and provide a more afford-
able alternative loan model through the fulfillment of obligations.

b. It is educating people to be more rational in their consumption.

Best practice development by presenting cooperative activities in the form of pre-
cooperative is in line with the Strategic Plan of the Ministry of Cooperatives and SMEs
2015-2019. This plan confirms that the development of cooperatives still faces chal-
lenges, both in the areas of the organization, business, and human resources. The
pre-establishment of cooperatives is as early as the development harmonizes with
the results of research on success in the first five years [4]. The elements supporting
the success of business actors include the influence of the owner of the company,
the source of initial funding of the company, customers, and the development of the
company.

Selection of savings and loan services gives ease to members in obtaining ser-
vices, such as easy and easy bureaucratic bureaucracy, immediate insecurity due to
small loan amounts, and utilization of productive activities. The lending service is also
expected to reduce dependence on moneylenders or money lenders [17].

6.2. Approach to Members by Conducting Dialogue

The approach with dialogue in two stages is best practice. Formal leaders who put
themselves as the originator of ideas to develop best practice in two stages. The first
stage is to conduct an informal visit by introducing themselves as fellow citizens, to the
dialogue about the existence of loan sharks. Through dialogue, it is hoped that early
insights on how to avoid loan sharks can be obtained. The second stage is expected
to provide a related understanding:

a. Community members (prospective members) to think rationally about the differ-
ence between savings and loans and loan sharks.

b. Involvement in the Rukun Ibu which has consequences in the fulfillment of obli-
gations and the utilization of rights.

The dialogue approach enables SMEs to grow [14]. First, it can foster creativity
that generates innovation to create added value, secondly, it can grow the ability
to see business opportunities by understanding the ins and outs of the business to
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be implemented. Through activities that instill an understanding of the balance of
fulfillment of obligations and the utilization of rights, best practices formulated include:

a. ”The principle of savings and loan business, save first borrow new”. Deposits
made by members are the initial capital which is then lent to the members. It
takes a certain grace period for members to borrow, ie after members keep order
in six months.

b. ”The acquisition of the right to borrow is due to the opportunity given by the other
member” The fulfillment of obligations (installment) takes place after obtaining
the loan right because the installment is utilized by other members (borrowed by
other members).

6.3. Establishment of Cooperatives

The establishment of a Savings and Loan Cooperative Makmur is basically due to best
practice on the benefits of Rukun Ibu’s business services. Best practice in utilizing
services is visible from:

a. A productive business that can be done by members (pedicab credit, food chart
credit),

b. Order in installing themeans of production (pedicab and food chart) which further
belongs to the members.

The establishment of cooperative containers in harmony with research results
Aisyah Aminyn (2016) that one of the factors supporting the development of SMEs is
the institutional container selected, namely cooperatives. The cooperative grants the
same rights and obligations to each of its members and creates an atmosphere that
develops the potential of its members.

6.4. Increase Member’s Responsibility

Two forms of services that provide direct benefits to members are pedicab and food
chart credit. The credit provided by the cooperative is in the form of a pedicab, and
members perform daily installments. This installment is lower than pedicab rental. It
is expected that within 10 months to 12 months the installment has been paid off, and
pedicab can be owned by members. Food chart loans, with the samemodel as pedicab
credits, are directed to adolescents and to reduce unemployment. Other earning credits
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(eg for open shops/stalls) are done in monthly installments. Best practice to increase
members’ responsibility in fulfilling the visible obligations of:

a. Resolve of the 12th as the deadline for installment payment and the 13th as the
beginning of the loan. This Best Practice relates the obligation of members to
make installments with the rights of other members who utilize the rights of the
loan.

b. Assignment for one of the managers to collect if the member has not fulfilled
the obligation until the 12th. Billing is the learning stage to the member, that is
through the billing stage, the approach stage, and the habituation stage. Mem-
bers who have not fulfilled their obligations are welcome to come to the coop-
erative office. The arrival of members to the cooperative office is expected to
improve understanding of their position as members of the cooperative. This
Best Practices will shape the views of members that the services He receives
from cooperatives are also required by other members.

Best practice in providing learning tomembers alignedwith research by Jonni Sitorus
(2016) which sums up the need for non-formal education in developing small busi-
nesses. The non-formal education design is expected to change the views of Ulos
Batak maker. They put their efforts into the main business because of the potential
that can be explored and developed.

6.5. Strengthening Institutions and Services

The growing public interest to become a member encourages the filing of a Coopera-
tive legal entity. In the end, a legal entity under the name of the Multipurpose Coop-
erative Makmur Sejati Malang can be obtained. Opening a service unit in a potential
cooperative working area is best practice. Best practice is described as follows:

a. Opening a service area that can directly add new members. Keeping economic
interests in mind, such potential members can efficiently obtain services per-
formed by the cooperative.

b. The existence of new members whose number is limited, that is maximum 100
members/year. Registration is held on a certain month, February. This is basically
also the best practice. The admissions process is through interviews to find out
their background before entering into a cooperative member.
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Tambunan (2013: 14) said that the stabilization of cooperative institutions fosters
the trust of members towards cooperatives. The trust of these members will increase
to the Board, which obtains the member’s mandate to manage the organization and
business of the cooperative. Another aspect that will be built is the enhancement
of cooperative service capability caused by increased understanding of members in
fulfillment of their obligations and the utilization of their rights.

In addition, the development of services to members with mandatory save and
compulsory shopping is the best practice in the form of:

a. Compulsory saving program. This program will increase the member’s chance to
borrow. This opportunity is obtained by predicting the value of the mandatory
save made by the member.

b. Compulsory shopping program. This program will open new services for cooper-
atives, one of which is a store that provides basic needs of members.

The roles that cooperatives can build with services provided to members are essen-
tially rediscovered. Sutrisno (2014: 75) asserted that the role of cooperatives as a
provider of funds for financing their economies directly or indirectly will encourage
economic growth. This occurs when the capacity of the economy increases as produc-
tion increases. Meanwhile, the increase in economic capacity occurs because there is
a small new investment spread in the economy so that the optimization of resource
utilization will be better.

7. CONCLUSION

7.1. Establishment of Pre-Cooperatives

Offering savings and loan activities that distinguish the loan services made by mon-
eylenders has provided a better alternative for the community. The presence of the
Rukun Ibu group that offers savings and loan activities in productive activities has pro-
vided great benefits. Pairing savings and loan offerings with existing lending activities
in the community are part of best practice that provides a rational comparison to its
members.

Understanding of balance in the fulfillment and utilization of rights needs to be
undertaken to increase understanding to members about cooperatives. Savings and
loan businesses need to prioritize the aspect of liability, ie paying savings, where
further members will have the right to obtain a loan.
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7.2. Establishment of Cooperatives and Acquisition of Cooperatives

Providing productive credit (pedicab credit and food chart credit) is a best practice
because the cooperative can directly answer the economic interests of its members.
Credit services in the form of goods (pedicab and food chart) credit provided by the
cooperative has fulfilled the target. This activity is part of member education.

The acquisition of cooperative legal entities as well as the expansion of services
serves to provide answers to the interests of members of the presence of cooper-
atives. The responsibility of members in developing cooperatives is seen from the
best practices of mandatory save and compulsory spending programs when members
obtain loan services. The development of service units by excavating relatively homo-
geneous potential members, which continues on areas with relatively heterogeneous
members (urban areas) is also part of best practice.

7.3. Improve Service and Build Members’ Pride on Cooperatives

Best practices of compulsory lending and compulsory spending programs will improve
loan services and business unit development, in addition to saving and loan business.
Best practice savings with lucky draws provide additional cheap capital for coopera-
tives. The savings program also enhances lending services.

Program of cooperative activity which indirectly is best practices is improving mem-
ber’s pride in cooperatives. Health services, family recreation activities, and role mod-
eling are programs that lead to increasedmember participation. Increased participation
will positively affect the development of cooperatives.

8. RECOMMENDATION

8.1. Answering the Economic Interests of The Community

Approach to dialogue (ameng-ameng, omong-omong, dan iming-iming)which is an invi-
tation from the originator of the idea to make the material can be more easily under-
stood by community members who invited dialogue. Dialogue can explore problems
faced by community members who have limitations in overcoming problems. Through
the offer of activities/programs by the initiator of ideas and positive response from
the results of the dialogue, the originator of the idea will get a partner of the Pioneer
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group. Dialogue approach by Idea initiator with Pioneer group support will form a pro-
gram offered to other community members. The formation of ”pre-cooperatives” can
solidify members’ knowledge of the benefits derived by assembling pre-cooperatives.
Benefits can be done through an evaluation of the benefits of programs performed by
pre-operation.

8.2. Keeping the Benefits of Operating

Two best practices are the ability to position themselves as members of the coopera-
tive, as well as the meaning of savings and loan business. In positioning themselves as
members, they need to promote a balance between the fulfillment of obligations and
the utilization of rights. Fulfillment of obligations, among others by paying deposits
in an orderly manner, which will support cooperative services. Through the ability
of cooperative services, members have the opportunity to obtain the right from the
cooperative.

The meaning of savings and loans is basically in harmony with the balance of ful-
fillment of obligations and the utilization of rights. In a savings and loan business,
members need to understand that fulfillment of the obligation to store becomes the
first thing to do. The provisions of the cooperative that members can borrow after
fulfilling obligations in an orderly manner over a period of time have 2 goals. First,
to know about member loyalty by evaluating order fulfillment obligations. Second,
to provide an opportunity for the cooperative to foster capital, which will then be
lent to the member. Maintaining and implementing these 2 best practices will directly
safeguard the cooperative’s benefits for members. Acquiring benefits for members
will support increasing members’ participation.

8.3. Building Member Participation

To improve the economic benefits for members, best practices that need to be done by
cooperatives is to realize a program that strengthens the position of members as own-
ers and users of cooperative services. This program can be directed to improve the kin-
ship among members. This is because in putting the cooperative as a member-owned
organization, member togetherness also needs to be improved. Annual recreation
program, cooperative anniversary with involving members, and awards for exemplary
members are some examples of member placement as the owner of the cooperative.
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Members’ pride towards cooperatives is a necessary thing to build, as this will lead to
increased participation.
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