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Abstract.

This literature review examines the process of building organizational resilience
among small and medium-sized enterprises (SMEs) in the creative fashion industry,
specifically within the context of the fashion batik sector in Pekalongan. The study
identifies the challenges encountered by SMEs in this industry, including limited
access to capital, technological barriers, intense competition, changing consumer
preferences, and sustainability issues. To address these challenges, the review
presents strategies and best practices for enhancing organizational resilience. These
strategies include diversifying and strengthening financial resources, embracing
technology and innovation, enhancing market positioning and branding, fostering
collaborative networks, strengthening supply chain management, investing in human
capital, embracing sustainable practices, and engaging with the local community and
tourism sector. The review highlights the importance of a supportive ecosystem, which
includes government support, industry associations, and educational institutions, in
implementing these strategies effectively. By implementing these strategies, SMEs in
the creative fashion industry can overcome challenges, enhance their resilience, and
sustain long-term growth and success. The findings of this review provide a roadmap
for SMEs in Pekalongan and similar contexts to navigate the competitive fashion
batik industry and build resilience, contributing to the overall competitiveness and
sustainability of the industry.

organisational resilience, SMEs, creative fashion industry, fashion batik,
pekalongan

The creative fashion industry holds significant economic potential[1], contributing to
employment generation and cultural preservation in many countries, including Indone-
sia. Within this industry, Small and Medium Enterprises (SMEs) play a crucial role as
key drivers of innovation, job creation, and economic growth[2]. However, SMEs in the
creative fashion sector face various challenges that threaten their sustainability and

hinder their ability to seize emerging opportunities.

This literature review aims to explore the concept of building organisational resilience

in creative fashion SMEs, with a specific focus on the unique context of the fashion batik
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industry in Pekalongan, Indonesia. Organisational resilience refers to an organization’s
capacity to anticipate, adapt, and respond effectively to internal and external disruptions,
ensuring continuity, growth, and sustainability[3]. By understanding the challenges faced
by SMEs and identifying strategies for enhancing their resilience, this review aims to
provide valuable insights to support the development and growth of SMEs in the creative
fashion batik industry.

Pekalongan, located in Central Java, is renowned for its rich heritage of batik
production[4], attracting both domestic and international attention. The fashion batik
industry in Pekalongan consists predominantly of SMEs, which often operate on a small
scale and face various obstacles. These challenges include limited access to capital,
lack of technological adoption, intense competition, changing consumer preferences,
and sustainability issues. Addressing these challenges and strengthening the resilience
of SMEs is essential for the long-term sustainability and growth of the fashion batik
industry in Pekalongan.

To comprehensively analyze the literature on building organisational resilience in cre-
ative fashion SMEs, a systematic literature review methodology will be employed. This
methodology allows for the identification and evaluation of relevant scholarly articles
from Scopus journals, ensuring a rigorous and comprehensive analysis of the existing
literature. The search strategy will involve the use of keywords such as “organisational

” @

resilience,” “SMEs,” “creative fashion industry,” “fashion batik,” and “Pekalongan” to

retrieve relevant publications.

The theoretical framework of this literature review will be based on the concept of
organisational resilience, which encompasses various dimensions, including adaptabil-
ity, flexibility, resourcefulness, and agility. By examining the theoretical foundations of
organisational resilience, this review will provide a conceptual understanding of how
these dimensions contribute to the resilience of SMEs in the creative fashion industry,
specifically within the context of batik production in Pekalongan.

The findings of this literature review will contribute to the body of knowledge on
building organisational resilience in creative fashion SMEs, with a particular emphasis
on the fashion batik industry in Pekalongan. By identifying the challenges faced by SMEs
and exploring strategies and best practices for enhancing their resilience, this review
aims to provide practical recommendations and guidelines for SMEs in Pekalongan and

other similar contexts. These insights can support policymakers, industry practitioners,
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and stakeholders in developing initiatives and interventions to strengthen the overall

competitiveness and sustainability of the creative fashion batik industry.

In conclusion, this literature review focuses on the exploration of organisational
resilience in creative fashion SMEs, specifically within the context of the fashion batik
industry in Pekalongan, Indonesia. By conducting a comprehensive analysis of the
existing literature, this review aims to identify the challenges faced by SMEs and explore
strategies and best practices for enhancing their resilience. The insights gained from this
review will contribute to the development of practical recommendations and guidelines,
fostering the growth and sustainability of SMEs in the creative fashion batik industry in

Pekalongan and similar contexts.

The theoretical framework of this literature review revolves around the concept of
building organisational resilience in creative fashion SMEs, particularly within the context
of the fashion batik industry in Pekalongan. Organisational resilience refers to an
organisation’s ability to anticipate, adapt, and respond effectively to internal and external
disruptions, enabling it to navigate challenges, sustain operations, and achieve long-
term success[3].

Adaptability is a key dimension of organisational resilience. It entails the capacity
to adjust strategies, processes, and structures in response to changing circumstances.
In the context of creative fashion SMEs, adaptability involves the ability to embrace
new trends, technologies, and consumer preferences. By staying attuned to evolving
market demands and proactively adapting their products and services, SMEs can remain
competitive and relevant in the dynamic fashion batik industry.

Flexibility is another crucial aspect of organisational resilience. It pertains to an organ-
isation’s ability to quickly and efficiently modify its operations and resource allocation in
the face of unexpected events or shifts in the business environment. Within the fashion
batik industry, SMEs need to be flexible in their production processes, supply chain
management, and distribution channels to respond promptly to fluctuations in demand,

changes in raw material availability, or disruptions in logistics.

Resourcefulness is a vital component of organisational resilience for creative fashion
SMEs. Resourcefulness involves leveraging existing resources effectively and seek-

ing innovative solutions to overcome challenges. In the context of the fashion batik
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industry, resourcefulness can manifest through collaborations with other SMEs, utilizing
shared facilities and expertise to reduce costs and improve efficiency. Moreover, SMEs
can explore alternative sourcing strategies for raw materials, forge partnerships with
sustainable suppliers, and adopt efficient production techniques to optimize resource
utilization.

Agility is an essential element of organisational resilience, emphasizing an organ-
isation’s ability to swiftly and effectively respond to disruptions and seize emerging
opportunities. In the fashion batik industry, SMEs need to be agile in their decision-
making processes, adapting to changes in market conditions, consumer preferences,
and industry trends. This agility allows SMEs to capitalize on new market segments,
engage with customers through multiple channels, and embrace innovative marketing
and distribution strategies.

The theoretical framework also acknowledges the importance of a supportive ecosys-
tem for building organisational resilience in creative fashion SMEs. Such an ecosystem
includes governmental policies, access to finance and markets, collaborative networks,
and educational resources. Policies that foster an enabling environment, such as stream-
lined regulations, financial incentives, and capacity-building programs, can significantly
enhance the resilience of SMEs in the fashion batik industry[5]. Access to finance, both
in terms of working capital and investment opportunities, enables SMEs to invest in
innovation, technology adoption, and talent development, strengthening their resilience.
Collaborative networks and partnerships within the industry, including associations,
industry clusters, and trade fairs, facilitate knowledge sharing, resource pooling, and
market expansion[6]. Educational resources, such as vocational training programs and
entrepreneurship support, provide SMEs with the necessary skills and knowledge to
adapt to changing circumstances and seize opportunities effectively.

Overall, the theoretical framework of this literature review encompasses the dimen-
sions of adaptability, flexibility, resourcefulness, and agility as fundamental aspects of
organisational resilience in creative fashion SMEs. By understanding and applying these
dimensions within the context of the fashion batik industry in Pekalongan, SMEs can
enhance their ability to withstand challenges, seize opportunities, and sustain long-term
growth and success. Additionally, recognizing the importance of a supportive ecosystem
can inform policymakers, industry stakeholders, and SME support organizations in
developing strategies and initiatives that foster the resilience of creative fashion SMEs

in Pekalongan and similar contexts.
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This literature review employs a systematic approach to gather and analyze relevant
scholarly articles from Scopus journals. The systematic literature review methodology
ensures the inclusion of high-quality research that meets specific criteria, leading to a
comprehensive understanding of the topic at hand[7].

The initial step involves formulating a search strategy to identify articles that focus on
building organisational resilience in creative fashion SMEs, with a specific emphasis on
the fashion batik industry in Pekalongan. Keywords and phrases such as “organisational

” o«

resilience,” “SMEs,” “creative fashion industry,” “fashion batik,” and “Pekalongan” will
be utilized to maximize the retrieval of relevant publications. These keywords will be
combined using Boolean operators to refine the search and target the most pertinent

literature.

The search will be conducted in Scopus, a reputable database known for its compre-
hensive coverage of scholarly publications. Scopus journals will be selected to ensure
the inclusion of high-impact and reputable sources in the analysis. The inclusion criteria
for the articles will be based on relevance, quality, and recency. Only articles published
within a specified time frame (e.g., the past 10 years) will be considered to ensure the

inclusion of current research and contemporary perspectives.

After conducting the initial search, duplicate articles will be removed, and the remain-
ing articles will undergo a screening process based on their titles and abstracts. This
screening process will further refine the selection, ensuring that only articles directly
related to the topic are included[7]. Full-text articles will then be obtained for the selected
studies and subjected to a thorough evaluation of their content, methodology, and

relevance to the research question.

The data extracted from the selected articles will be organized and synthesized in a
coherent manner. Key themes, concepts, and findings will be identified and analyzed to
gain a comprehensive understanding of the challenges faced by SMEs in the creative
fashion industry and the strategies and best practices employed to enhance their
resilience.

To ensure the reliability and validity of the findings, rigorous data analysis techniques
will be employed[8]. The articles will be critically evaluated, and their contributions to

the research question will be assessed. The findings will be synthesized and presented
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in a clear and concise manner, highlighting the key insights and trends identified in the

literature.

It is important to acknowledge that this literature review has certain limitations. The
inclusion of articles solely from Scopus journals may result in the omission of valuable
research published in other sources. Additionally, the subjective nature of the article
selection and data analysis process may introduce potential bias. However, efforts
will be made to minimize these limitations by employing a rigorous and transparent

methodology throughout the review process.

In conclusion, this literature review adopts a systematic approach to identify, analyze,
and synthesize relevant research from Scopus journals. The methodology ensures
the inclusion of high-quality and recent publications, enhancing the credibility and
reliability of the findings. By following this systematic process, this review aims to provide
an in-depth understanding of the challenges and strategies associated with building
organisational resilience in creative fashion SMEs, specifically within the fashion batik

industry in Pekalongan.

41. Challenges Faced by Creative Fashion SMEs

The creative fashion SMEs in the fashion batik industry in Pekalongan face a multitude of
challenges that hinder their growth, sustainability, and overall resilience[9],[10],[11]. These
challenges can be categorized into several key areas, including limited access to capital,
lack of technological adoption, intense competition, changing consumer preferences,
and sustainability issues.

Limited access to capital is a pervasive challenge for creative fashion SMEs[12],[13].
Many SMEs in the fashion batik industry struggle to secure sufficient funding to support
their operations, expand their production capacity, invest in research and development,
and explore new market opportunities. Traditional financial institutions often perceive
creative fashion SMEs as high-risk ventures, leading to limited access to loans and other
forms of financing[14]. This lack of capital restricts their ability to invest in innovation,

upgrade their equipment and machinery, and meet increasing customer demands.

The lack of technological adoption poses a significant obstacle for creative fashion
SMEs in Pekalongan[15]. Many SMEs still rely on traditional production techniques and

outdated machinery, limiting their efficiency, productivity, and product quality. The
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adoption of advanced technologies, such as digital design software, computerized
production systems, and automated machinery, can significantly improve their com-
petitiveness. However, the cost of acquiring and implementing these technologies,
coupled with a lack of technical expertise, hinders their ability to embrace technological

advancements.

Intense competition is another major challenge faced by creative fashion SMEs [16]-
[18]. The fashion batik industry in Pekalongan is highly competitive, with numerous
SMEs vying for market share. Large-scale manufacturers, international brands, and e-
commerce platforms pose significant competition to SMEs. These competitors often
have greater resources, marketing capabilities, and brand recognition, making it chal-
lenging for SMEs to differentiate themselves and carve out a niche in the market.

Changing consumer preferences and trends present an ongoing challenge for cre-
ative fashion SMEs[19]. Fashion is a dynamic industry characterized by rapidly evolving
consumer preferences and trends. SMEs need to stay attuned to these changes and
adapt their designs, styles, and production processes accordingly. However, limited
market research, a lack of trend forecasting capabilities, and insufficient understanding
of target markets can impede their ability to meet consumer demands effectively[20].
SMEs must invest in market intelligence, consumer research, and trend analysis to align

their product offerings with current and future market preferences.

Sustainability issues pose both challenges and opportunities for creative fashion
SMEs[21]. As consumers increasingly prioritize sustainability and ethical practices, SMEs
need to address environmental concerns, social responsibility, and ethical sourcing.
However, implementing sustainable practices and sourcing sustainable materials can
be cost-prohibitive for SMEs. Moreover, ensuring compliance with environmental reg-
ulations and obtaining relevant certifications can add additional challenges. However,
embracing sustainability can also provide a competitive advantage and attract environ-

mentally conscious consumers.

Overcoming these challenges requires proactive measures and strategic interven-
tions. Access to financing can be improved through targeted financial support programs,
such as low-interest loans, grants, and venture capital specifically designed for creative
fashion SMEs[13]. Collaborative initiatives between financial institutions, government
agencies, and industry associations can facilitate easier access to capital for SMEs.

Additionally, capacity-building programs focusing on financial management, business
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planning, and accessing alternative funding sources can empower SMEs to overcome

financial challenges.

To address the lack of technological adoption, SMEs can benefit from technology-
focused training programs, workshops, and mentorship initiatives[22]. Public-private
partnerships can facilitate the provision of technological infrastructure and expertise to
support SMEs in adopting and integrating advanced technologies into their operations.
Access to shared technology facilities and equipment can also alleviate the financial
burden of technology acquisition for individual SMEs.

To navigate intense competition, SMEs can explore collaborative opportunities, such
as forming cooperative networks, joint marketing initiatives, and collective bargaining
for procurement. By pooling resources, sharing knowledge, and leveraging collective

strengths, SMEs can enhance their competitiveness[23].

4.2. Strategies and Best Practices for Building Resilience

To address the challenges faced by creative fashion SMEs in Pekalongan and enhance
their resilience, several strategies and best practices can be implemented. These strate-
gies encompass various aspects of business operations, including financial manage-
ment, technology adoption, market positioning, supply chain management, and sustain-
ability practices.

Diversifying and Strengthening Financial Resources

Creative fashion SMEs can explore multiple sources of funding to reduce dependence
on traditional financial institutions[14]. This can include seeking partnerships with impact
investors, crowdfunding platforms, and microfinance institutions that specialize in sup-
porting SMEs. Additionally, developing a comprehensive financial management plan,
including effective cash flow management, cost control, and strategic budgeting, can
help SMEs optimize their financial resources and ensure sustainability.

Embracing Technology and Innovation

Adopting technology and innovation is crucial for the resilience of creative fashion
SMEs. This includes integrating digital design tools, computer-aided manufacturing
systems, and e-commerce platforms into their operations. SMEs can leverage social
media and online marketing strategies to reach a wider customer base and improve

brand visibility. Embracing sustainable technologies, such as eco-friendly production

DOI 10.18502/kss.v9i24.16868 Page 539



E KnE Social Sciences 6th SoRes

processes and renewable energy sources, can also enhance their environmental per-

formance and attract environmentally conscious consumers[24].
Enhancing Market Positioning and Branding

Creative fashion SMEs can differentiate themselves by focusing on unique value
propositions and building strong brand identities[25]. This can be achieved through
effective branding strategies, storytelling, and conveying the cultural heritage and
authenticity of Pekalongan’s batik. SMEs should conduct market research to understand
target audiences, identify emerging trends, and develop products that resonate with
consumer preferences[20]. By understanding and aligning with customer demands,
SMEs can stay ahead of the competition and sustain market relevance.

Building Collaborative Networks

Collaboration and networking play a vital role in building resilience[26]. SMEs can
collaborate with other businesses, industry associations, and educational institutions to
share knowledge, resources, and expertise. Collective efforts can lead to joint marketing
initiatives, bulk purchasing of raw materials, and shared production facilities, reducing
costs and improving efficiency. Collaborative networks also provide opportunities for

capacity-building programs, mentorship, and access to new markets.
Strengthening Supply Chain Management

Effective supply chain management is essential for the resilience of creative fashion
SMEs[16]. SMEs can develop strong relationships with reliable suppliers, ensuring a
steady and sustainable supply of raw materials. Exploring local sourcing options can
reduce dependence on imported materials and support the local economy. Addition-
ally, implementing transparent and ethical sourcing practices, such as fair trade and
responsible production, can enhance brand reputation and appeal to socially conscious
consumers[27].

Investing in Human Capital

Human capital is a valuable asset for creative fashion SMEs. Investing in employee
training and development programs enhances skills, knowledge, and expertise within
the organization[28]. Encouraging creativity, innovation, and continuous learning creates
a culture of adaptability and resilience. SMEs can also foster employee engagement and
create a positive work environment, leading to higher productivity, loyalty, and talent
retention.

Embracing Sustainable Practices
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Sustainability is increasingly important in the fashion industry. Creative fashion SMEs
can adopt sustainable practices throughout their operations. This includes using envi-
ronmentally friendly materials, implementing waste reduction and recycling measures,
and embracing circular economy principles. Engaging in social responsibility initiatives,
such as fair labor practices and community development projects, can also enhance

the social sustainability of SMEs and contribute to their resilience[29].
Engaging with the Local Community and Tourism

Creative fashion SMEs in Pekalongan can leverage the rich cultural heritage of batik
and engage with the local community and tourism sector. Collaborating with local arti-
sans, batik workshops, and cultural centers can help preserve traditional craftsmanship
and promote the unique identity of Pekalongan’s batik[6]. SMEs can participate in local
events, exhibitions, and festivals to showcase their products and attract tourists, thereby

diversifying their customer base and revenue streams.

Implementing these strategies and best practices requires a supportive ecosystem
that includes government support, industry associations, and educational institutions.
Policymakers can develop initiatives and incentives that specifically target the needs
of creative fashion SMEs, such as providing access to specialized training programs,
facilitating market access, and streamlining regulatory processes. Industry associations
can play a crucial role in fostering collaboration, knowledge-sharing, and advocating
for the interests of SMEs. Educational institutions can offer tailored programs that equip
SMEs with the necessary skills, knowledge, and entrepreneurial mindset to navigate

challenges and seize opportunities.

By adopting these strategies and best practices, creative fashion SMEs in Pekalongan
can enhance their resilience, overcome challenges, and thrive in a rapidly evolving
fashion industry. These practices not only contribute to the individual resilience of SMEs
but also strengthen the overall competitiveness and sustainability of the fashion batik

industry in Pekalongan.

In conclusion, building organizational resilience is crucial for creative fashion SMEs

operating in the fashion batik industry in Pekalongan. The challenges they face, such
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as limited access to capital, technological barriers, intense competition, changing con-
sumer preferences, and sustainability issues, require strategic interventions and proac-

tive measures to enhance their resilience.

Through diversifying and strengthening financial resources, embracing technology
and innovation, enhancing market positioning and branding, building collaborative net-
works, strengthening supply chain management, investing in human capital, embracing
sustainable practices, and engaging with the local community and tourism sector,

creative fashion SMEs can overcome these challenges and build resilience.

The strategies and best practices discussed in this literature review provide a
roadmap for creative fashion SMEs in Pekalongan to navigate the dynamic and
competitive fashion batik industry. By implementing these strategies, SMEs can improve
their access to funding, enhance their technological capabilities, differentiate their
brands, optimize their supply chains, and align with changing consumer preferences
and sustainability demands.

Furthermore, collaboration, knowledge-sharing, and supportive ecosystems are criti-
cal for the success of these strategies. Government support, industry associations, and
educational institutions play pivotal roles in creating an enabling environment for SMEs
to thrive. Policymakers should develop tailored initiatives, financial support programs,
and streamlined regulations to address the specific needs of creative fashion SMEs.
Industry associations can foster collaboration and provide platforms for networking,
while educational institutions can offer targeted training programs and resources to
empower SMEs.

By focusing on these strategies and adopting best practices, creative fashion SMEs
in Pekalongan can enhance their organizational resilience, seize new opportunities,
and sustain long-term growth and success. Ultimately, building resilience within SMEs
will not only contribute to the individual success of businesses but also strengthen the

overall competitiveness and sustainability of the fashion batik industry in Pekalongan.
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